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AGENDA

WITH FUNDING AND SUPPORT FROM THE U.S. DEPARTMENT OF JUSTICE, OFFICE OF JUSTICE
PROGRAMS, BUREAU OF JUSTICE ASSISTANCE

~ TUESDAY, APRIL 18, 2006 ~

11:30 A.M. — 12:30 P.M. REGISTRATION
OUTSIDE COLORADO B-D

12:30 — 2:00 p.M. OPENING REMARKS, INTRODUCTIONS, AND
COLORADO B-D OVERVIEW OF ACADEMY

ERIN LEE, PROGRAM DIRECTOR, HOMELAND SECURITY &
TECHNOLOGY DIVISION, NGA CENTER FOR BEST
PRACTICES

MIKE ACREE, DEPUTY EXECUTIVE DIRECTOR, COLORADO
DEPARTMENT OF PUBLIC SAFETY

PATRICK MCCREARY, ASSOCIATE DEPUTY DIRECTOR FOR
POLICY, BUREAU OF JUSTICE ASSISTANCE, OFFICE OF
JUSTICE PROGRAMS, U.S. DEPARTMENT OF JUSTICE

STATE TEAM INTRODUCTIONS
FACULTY INTRODUCTIONS

PAUL EMBLEY, DIRECTOR, PRACTITIONER RESOURCE GROUP,
G&H INTERNATIONAL

SCOTT FAIRHOLM, NATIONAL TECHNOLOGY POLICY
ADVISOR, NATIONAL CENTER FOR STATE COURTS

CATHERINE PLUMMER, JUSTICE INFORMATION SYSTEMS
SPECIALIST, SEARCH



2:00 — 2:45 P.M.
COLORADO B-D

2:45 —3:00 P.M.

3:00 —4:15pP.M.

GOLD COIN — RED
MOLLY BROWN — BLUE
SILVERTON — YELLOW

4:15—-5:00 P.M.
COLORADO B-D

CHRIS TRAVER, TECHNICAL ADVISOR, BJA, USDOJ
PAUL WORMELI, EXECUTIVE DIRECTOR, IJIS INSTITUTE

2005 POLICY ACADEMY
STATE TEAM PRESENTATIONS

STATES PARTICIPATING IN THE 2005 POLICY ACADEMY
(CO, KS, NE, NM, PA, AND WI) WILL PRESENT THE
OUTCOMES FROM THEIR PROJECTS AND LESSONS
LEARNED.

BREAK

PEER TO PEER NETWORKING

MODERATORS: ERIN LEE, NGA; THOMAS MACLELLAN,
NGA; GWEN HOLDEN, CONSULTANT

FACULTY: ALL

ALL STATES WILL BREAK INTO SMALLER GROUPS FOR A
FACILITATED DISCUSSION ON GJXDM IMPLEMENTATION
ISSUES.

2005 POLICY ACADEMY
STATE TEAM PRESENTATIONS (CONT.)

STATES PARTICIPATING IN THE 2005 POLICY ACADEMY
(CO, KS, NE, NM, PA, AND WI) WILL PRESENT THE
OUTCOMES FROM THEIR PROJECTS AND LESSONS
LEARNED

~ WEDNESDAY, APRIL 19, 2006 ~

7:30 — 8:30 A.M.

8:30 — 9:00 A.M.
DENVER 3

9:00 —10:30 A.M.
DENVER 3

10:30 — 10:45 A.M.

CONTINENTAL BREAKFAST

GJXDM - SUCCESS STORIES
FACULTY: PAUL EMBLEY AND CATHY PLUMMER

2006 POLICY ACADEMY STATES
STATES PARTICIPATING IN THE 2006 POLICY ACADEMY
(CT, IA, MN, NY, NC) WILL PRESENT THEIR PILOT

PROJECTS

BREAK



10:45 AM. —12:00 P.M.
DENVER 3

12:00 — 1:00 P.M.
DENVER 4

1:15—-2:30 P.M.

DENVER 3

SARATOGA— CONNECTICUT
MOLLY BROWN — IOWA

GOLD COIN — MINNESOTA
DENVER 2— NEW YORK
DENVER 5 — NORTH CAROLINA

PANEL ON OUTCOMES FOR PILOT PROJECTS

FAcuLTY: ALL

- GJXDM TRAINING AND TECHNICAL ASSISTANCE
COMMITTEE (GTTAC)

- UPCOMING EVENTS

- AVAILABLE RESOURCES

- INFORMATION EXCHANGE PACKAGE DOCUMENTATION

(IEPD)
- GJXDM — WHAT’S NEXT (VERSION 3.1, NIEM)
- REPLICATING/REUSING PROJECT DELIVERABLES

LUNCH
TOPIC: PRIVACY IN AN INTEGRATED JUSTICE WORLD

SPEAKER: THOMAS MACLELLAN, SENIOR POLICY ANALYST,

NGA
CONCURRENT PANELS

STATE TEAM TIME
2005 POLICY ACADEMY STATES
MODERATOR: GWEN HOLDEN, CONSULTANT

- WRAP-UP FOR THE 2005 POLICY ACADEMY
- WHAT’S NEXT FOR THE STATE TEAMS?

STATE TEAM TIME — SESSION 1
2006 POLICY ACADEMY STATES
MODERATORS: NGA STAFF

- SOLIDIFY TEAM OBJECTIVES
- BEGIN TO DEVELOP ACTION PLAN
- MEET WITH FACULTY TO DISCUSS TOPICS OF INTEREST

2:30 P.M. 2005 POLICY ACADEMY STATES ADJOURN
(CO, KS, NE, NM, PA, WI)
2:30 — 2:45 P.M. BREAK




2:45 —3:30 P.M.

DENVER 2

DENVER 3

3:30 — 5:00 P.M.

SARATOGA— CONNECTICUT
MOLLY BROWN —IOWA

GOLD COIN — MINNESOTA
DENVER 2 — NEW YORK
DENVER 5 — NORTH CAROLINA

CONCURRENT PANELS
STATE PARTICIPANTS CAN ATTEND EITHER PANEL

PoOLICY
MODERATOR: THOMAS MACLELLAN
FACULTY: PAUL WORMELI/SCOTT FAIRHOLM

- ADDRESS STATE POLICYMAKERS" QUESTIONS ON WHAT
THEY NEED TO KNOW ABOUT GJXDM.

TECHNICAL
MODERATOR: ERIN LEE
FACULTY: PAUL EMBLEY/ CATHY PLUMMER

- ADDRESS TECHNICAL QUESTIONS ON GJXDM
IMPLEMENTATION.

STATE TEAM TIME - SESSION 2
2006 POLICY ACADEMY STATES
MODERATORS: NGA STAFF

- CONTINUATION OF ACTION PLANNING
- WHAT ARE THE TEAM’S PRIORITIES FOR THE NEXT 12
MONTHS?

~ THURSDAY, APRIL 20, 2006 ~

7:30 — 8:30 A.M.
DENVER 4

8:30 — 9:45 A.M.

DENVER 1— CONNECTICUT
MOLLY BROWN — IOWA
DENVER 6 — MINNESOTA
DENVER 2 — NEW YORK
DENVER 5 — NORTH CAROLINA

9:45-10:00 A.M.

BREAKFAST

STATE TEAM TIME - SESSION 3
2006 POLICY ACADEMY STATES
MODERATORS: NGA STAFF

FINALIZE ACTION PLAN

CALENDAR EVENTS FOR THE COMING YEAR
DETERMINE IMMEDIATE NEXT STEPS
TECHNICAL ASSISTANCE NEEDS

BREAK



10:00 — 11:30 A.M.

11:30 A.M. —12:00 P.M.
DENVER 3

12:00 P.M.

SHARE OUTCOMES OF ACTION PLANNING
AMONG TEAMS
MODERATORS: NGA STAFF

WRAP-UP
FACILITATOR: ERIN LEE

— HAVE YOUR INITIAL OBJECTIVES AND PRIORITIES CHANGED
OR BEEN REINFORCED BASED ON THE ACADEMY
MEETING?

— WHAT IMMEDIATE NEXT STEPS DOES THE TEAM PLAN TO
TAKE?

— WHAT FURTHER TECHNICAL ASSISTANCE NEEDS MIGHT
YOUR TEAM HAVE?

CONFERENCE ADJOURNS
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