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Funding Stormwater Maintenance

UNC EFC Capital Planning and Asset Management



Climate Change and Equity

• Has the impacted community 
been consulted in identifying the 
problem and the solution?

• Is the solution designed so that 
the maximum benefit is being 
realized where the problem is 
located both in terms of project 
outcome and in terms of 
financing?

• What are the best financing 
mechanisms for this community 
– debt, rate increases, grants?

https://nca2014.globalchange.gov/report/our-

changing-climate/heavy-downpours-increasing



Federal Sources to Leverage/Stack



CFA H20 PA program: Funded through state gaming and tourism revenues. 

• Water and Sewer funding is for stormwater, drinking water and sanitary sewer projects with a minimum grant amount of $500,000 
and a maximum of $20 million for any one project. Timeline cannot exceed 6 years. 

• Flood Control funding is available to the state, independent agencies, municipalities, and municipal authorities for grant projects 
ranging from $500,000 to $20 million for construction or rehabilitation of a flood control system.

CFA PA Small Water and Sewer: Funded through the state’s fiscal code and provides grants to municipalities and municipal authorities 
for a minimum of $30,000 and a maximum of $500,000. Funds can be used to build, expand or rehabilitate drinking water, stormwater, 
flood control or sewer systems.

CFA Act 13: Funded through Marcellus Shale gas impact fees. 

• Watershed Restoration and Protection helps restore and maintain streams impaired by uncontrolled non-point source pollution and 
remove these streams from the state’s impaired waters list. A broad set of entities are eligible to apply for these funds, including 
watershed organizations and land trusts. 

• Flood Mitigation funding supports projects identified by a flood protection authority, the Pennsylvania Department of Environmental 
Protection, the US Army Corps of Engineers (USACE) or the Natural Resources Conservation Service. A variety of public and private 
entities are eligible to apply. Funding will not exceed $500,000 and the applicant must provide 15% match.

Dirt and Gravel/Low Volume Road Program: Funded through the Motor Vehicle License Fund; managed by Conservation Districts; 
support environmental sensitive management practices for road runoff and road stream crossings; 50/50 match

State Grant Programs: 
Pennsylvania Examples



Liaisons and Partners

ESMC is a non-profit dedicated to scaling 
sustainable ecosystem services from agriculture. 
It is a public private partnership of the 
agricultural supply chain and value chain—
including producer groups and co-ops, corporate 
food and beverage companies, agribusiness, 
conservation NGO’s, ag tech companies, land 
grant universities and others.

American Forest Foundation & 
the Nature Conservancy

Opportunity Finance Network (OFN) is the national association of 
community development financial institutions (CDFIs). 
CDFIs are community development loan funds, banks, venture capital 
funds, and credit unions that help people realize their full potential and 
create thriving communities. 



• Generally, SRF funds are the most affordable source of debt financing

• Are the existing programs addressing biggest water issues and getting to 
communities in most need?

• Do the SRF programs support investments in natural infrastructure (rain gardens, 
stormwater basins, riparian buffers, tree canopy cover) as part of communities’ 
water infrastructure?

• How much funding is available to communities that don’t have ability to support 
more debt (which probably also means can’t afford higher rates)?

• State programs fill important funding gap but more needed; PENNVEST used for 
larger projects; hard for munis in DE to access WIAC for variety of reasons

• Hard to get in the funding door without planning support

• Huge backlog of maintenance challenges without funding strategy to address

Conclusions


