
Wednesday, April 10th, 2019

Point Clear, Alabama

8:30-9:30 AM

Mid-Career Apprenticeship Programs

National Institute on Scaling Work-Based Learning



• Moderator:
• John Guerriero, Policy Analyst, Economic Opportunity Division, NGA Center 

for Best Practices

• Speakers:
• Carla Whitlock, Senior Apprenticeship Consultant, Apprenticeship Carolina
• Amy Weinstein, Employer Liaison, Building Futures Rhode Island

Speakers



THE NEW EVOLUTION OF APPRENTICESHIP
Enhanced Skills Development for a Better South Carolina



SC TECHNICAL COLLEGE SYSTEM

Organizational 
Structure



South Carolina

Comprehensive
Solution



APPRENTICES

31,292
apprentices

growth

992
programs

growth

PROGRAMS

204
programs

growth

YOUTH

APPRENTICESHIP CAROLINA: PHENOMENAL GROWTH
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TARGETED INDUSTRY CLUSTERS
Over 1,000 occupations can be part of an apprenticeship program.  Innovative outreach into targeted industry clusters has made 

South Carolina a national model for its broad range of programs.
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STATE TAX CREDIT

$1,000 per apprentice per year 
for up to four (4) years



Youth Apprenticeship provides South Carolina 
high school students the unique opportunity to 
earn while they learn.  By combining high school 
curriculum with critical on the job training at a 
local business, students can pull in a pay check 
while earning a national credential at the same 
time as their high school diploma.

EARN AND LEARN



Companies with a 
registered youth program204

37   
counties have a 
registered youth 
apprenticeship 

program

YOUTH APPRENTICESHIP: BY THE NUMBERS



CARLA WHITLOCK
Senior Apprenticeship Consultant

803.397.0278 (c)

whitlockc@sctechsystem.edu

CONTACT INFORMATION



Healthcare   Information Technology   Manufacturing   Marine Trades

Landscape/Horticulture   Childcare   Hospitality   Transportation

• Expanding Rhode Island’s Registered 
Apprenticeship System

• Creating Non-Traditional Registered 
Apprenticeship Programs



Accomplishments to Date

49
50
664
51%

Active Programs

Employers

Registered 
Apprentices

Target Populations

ACCOMPLISHMENTS 



EMPLOYER OUTREACH  
Collaborate with Education, Community & State 
Partners for Success

TECHNICAL ASSISTANCE 
Design, Register, Implement RA Programs

SYSTEM UPGRADE  
Improve State Apprenticeship Agency Processes

FUNDS TO SUPPORT SUCCESS
Access Non-Trade Apprenticeship Incentives

We are a Workforce Intermediary
A WORKFORCE INTERMEDIARY



Questions? 



Wednesday, April 10th, 2019

Point Clear, Alabama

8:30-9:30 AM

Youth Apprenticeship Programs



Moderator:
• Kimberly Hauge, Senior Policy Analyst, Economic Opportunity Division, NGA 

Center for Best Practices

Speakers:
• Jessica Englert, Office of the Governor of North Carolina
• Ryan Gensler, Director, National Partnerships, CareerWise Colorado

Speakers



MODERN YOUTH
APPRENTICESHIP



APPRENTI CE

BUSI NESS

EDUCATI ON

Apprentices earn a wage 
while gaining valuable 

workplace experience, a 
nationally recognized 

industry certification and 
debt-free college credit. 

Industry benefits from 
tangible financial ROI as 
it makes the shift from 

being consumers of talent 
to producers of talent. 

K-12 and higher 
education institutions 

improve student 
outcomes with 

increased student 
engagement and 

attendance, graduation 
rates and college-credit 

attainment.  

BRIDGING THE 
GAP BETWEEN 
EDUCATION & 

CAREER
CareerWise Colorado connects 
industry and education to create 

a statewide, modern 
youth-apprenticeship system.



HERE’S HOW 
IT WORKS.

CAREERWISE APPRENTICES SPLIT TIME BETWEEN 
SCHOOL, TRAINING CENTERS, AND WORK ON A SCHEDULE 
THAT WORKS FOR STUDENTS AND BUSINESSES

AT  H I G H  S C H O O L
Core academic courses at 
school (e.g., math), some 
community college 
coursework

O N - T H E - J O B
On-the-job training, in 
form of occupation, 
rotation or projects

AT  T R A I N I N G  
C E N T E R
Multi-skill training curriculum 
in pathway-specific skills

~3 
days a week

12 - 16 
hours a week

~2 
days a week

20 - 24 
hours a week

NA

32-40 
hours a week

YEAR 1 YEAR 2 YEAR 3

COLLEGE COURSES AND/OR TECHNICAL TRAINING BASED 
ON STUDENT GOALS & READINESS

The instruction students receive provides them with debt-free college credit 
and the knowledge they need for nationally-recognized industry certification. 

Typically, courses are taken in the second half of the apprenticeship



and 16 occupations

B U S I N E S S  
O P E R A T I O N S

Project 
Coordinator
Purchasing 
Coordinator
Operations 
Specialist

Production 
technician

Quality control 
inspector

Maintenance 
technician

Logistics 

A D V A N C E D  
M A N U F A C T U R I N G
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I N F O R M A T I O N  
T E C H N O L O G Y

Computer 
Technician

Software QA 
Tester

Junior Coder

F I N A N C I A L  
S E R V I C E S

Accounting Clerk
Insurance 

Services Expert
Financial 

Coordinator
Customer 
Support

S
A

M
P

LE
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M
P
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R
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H E A L T H C A R E

Certified 
Nursing 

Assistant (CNA)
to Licensed 

Practical Nurse 
(LPN)

Paraprofessional 
to Licensed 

Teacher

E D U C A T I O N
( P i l o t  i n  2 0 1 9 )

SIX CAREER PATHWAYS



AFTER
APPRENTICESHIP

Student signs on
as a full-time

EMPLOYEE

Student continues

EDUCATION
with 2- or 4-year degree

OPTION MULTIPLIER



S w i s s  f i r m s  s a w  a n  R O I  o f  10% 
d u r i n g  t h e  t r a i n i n g  p e r i o d ,  a n d  
a d d i t i o n a l  R O I  o n c e  a p p r e n t i c e s  
b e c a m e  f u l l - t i m e  e m p l o y e e s .   

POSITIVE ROI 
COMPANIES ARE PROJECTED TO EARN 

ON APPRENTICE WORK 



EXPECTED IMPACT

Business Apprentice

• Pipeline of 21st century 
workers

• Positive ROI
• Reduction in hiring costs
• Increased retention
• Loyal, engaged employees
• Increased innovation

• Skills and exposure
• Debt-free college credit 
• Valued industry credential
• Established professional 

network
• ~$30K earnings over 

course of apprenticeship



E M P L O Y E R S

▪ Recruit participating 
employers

▪ Support  ID of workforce 
needs 
and occupation selection

▪ Provide HR and interview 
support

▪ Support job posting 
development

▪ Host online marketplace for 
apprenticeship applications

▪ Train supervisors & coaches
▪ Provide occupation-specific 

training plans & facilitate 
process to select training 
provider(s)

▪ Provide dedicated 
relationship manager

K - 1 2  &  H I G H E R  E D A P P R E N T I C E N A T I O N A L ,  S T A T E  &  
L O C A L  P L A Y E R S  

▪ Liaise with state agencies 
to align system incentives 
and address barriers

▪ Identify policy changes required
▪ Partner with BEL Commission
▪ Provide community readiness 

framework and application 
to support geographic expansion

▪ Operate a community 
partnership model for interested 
communities across the state

▪ Provide tools and resources 
to other states interested in work

▪ Offer informational events 
and materials

▪ Provide application sessions, 
including resume training

▪ Host online apprenticeship 
marketplace for apprenticeship 
applications

▪ Run professionalism bootcamp
▪ Provide on the job coaching 

support
▪ Offer single point of contact 

through CareerWise relationship 
manager

▪ Track competency achievement 
through LMS

▪ Provide quality framework and 
onboarding tools

▪ Train counselors, teachers and 
leaders

▪ Support recruitment & 
communication plans

▪ Provide access to career 
exploration tools & assessments

▪ Provide resume and cover letter 
templates

▪ Support partners with scheduling 
and budgeting 

▪ Support standards mapping 
for credit accrual

CAREERWISE COORDINATES STAKEHOLDERS 
TO BUILD A STATEWIDE YOUTH APPRENTICESHIP SYSTEM THAT’S SET UP FOR TOTAL SUCCESS



2017

PATHWAYS
4

116
ENROLLED

APPRENTICES 

40
EMPLOYERS

10
TRAINING

PLANS

3
COMMUNITIES

8
HIGHER ED 
PARTNERS

PARTICIPATING
SCHOOLS

25
4

SCHOOL 
DISTRICTS

2018

PATHWAYS
5

240
ENROLLED

APPRENTICES 

70
EMPLOYERS

12
TRAINING

PLANS

4
COMMUNITIES

8
HIGHER ED 
PARTNERS

PARTICIPATING
SCHOOLS

25

7
SCHOOL 
DISTRICTS

2019

7

450
ENROLLED

APPRENTICES 

125+
EMPLOYERS

14+
OCCUPATIONAL 
TRAINING PLANS

5

9HIGHER ED 
PARTNERS

PARTICIPATING
SCHOOLS

50
10SCHOOL 

DISTRICTS

PATHWAYS
Adv Mfg, IT, Biz Ops, 
Financial Services, 
Healthcare. Education, 
Culinary Arts

COMMUNITIES
Front Range, Western 
Slope, Northern Colo., 
Eagle County, Estes 
Park Cherry Creek, DPS, Eagle County, 

Estes Park, Jeffco, Mesa 51, Poudre, 
Thompson, Westminster, Weld RE-4

PROGRAM PROGRESS



LEARN MORE
www.careerwisecolorado.org 

Ryan Gensler
R Y A N . G E N S L E R @ C A R E ER W I S E C O L OR A D O. O R G



Questions?



Wednesday, April 10th, 2019

Point Clear, Alabama

8:30-9:30 AM

Work-Based Learning and the CTE 
System



Moderator:
• Mike Bartlett, Senior Policy Analyst, Economic Opportunity Division, NGA 

Center for Best Practices

Speakers:
• James Coble, Coordinator, Career and Technical Education, West Virginia 

Department of Education
• Steve Rothenberg, Concord Regional Technical Center, New Hampshire

Speakers



WBL and CTE
Steve Rothenberg, CTE Director

Concord (NH) Regional Technical Center







COLLEGE AND CAREER READINESS FORMULA
CCR = Proficiency at Competencies + Display of Work-Study Practices (WSP)

------------

AUTHENTIC OPPORTUNITIES TO DEMONSTRATE PROFICIENCY
(with Competency and WSP targets)

CTE ELO’s CAREER DRIVEN-CLASSES APPRENTICESHIPS

LEARNING ACTIVITY: WORK-BASED LEARNING



COMPETENCIES and 
WORK STUDY 
PRACTICES



Competencies encompass the 
most enduring learning goals that 
educators should be consciously 
teaching and scaffolding so that
students graduate equipped with 
the knowledge and skills they will 
need to succeed in every area of 
adult life. Competencies are
assessed using a body of 
evidence over time, and 
attainment and proficiency are 
reported on report cards and 
transcripts. - Sanborn (NH) 
School District



Teaching and Human 
Services

Construction Trades



Competencies 
encompass the most 
enduring learning goals 
that educators should be 
consciously teaching 
and scaffolding so that
students graduate 
equipped with the 
knowledge and skills 
they will need to 
succeed in every area of 
adult life. Competencies 
are
assessed using a body 
of evidence over time, 
and attainment and 
proficiency are reported 
on report cards and 
transcripts. - Sanborn 
(NH) School District







Full version

https://drive.google.com/file/d/0BxY25MssB5BDTUQ2NjBBem5IZlEzQXFrOU5FeEgtY3hNdGFB/view?usp=sharing


MEASURING SUCCESS



DOK: DEPTH OF 
KNOWLEDGE



DOK: DEPTH 
OF 
KNOWLEDGE

poster

https://drive.google.com/file/d/16ktF3g7r5moAGCexWXqbDrbV46109AVD/view?usp=sharing


WORK BASED LEARNING = ACTIVITY

EMBEDDED IN:

● CTE
● EXTENDED LEARNING 

OPPORTUNITIES (ELOs)
● APPRENTICESHIP
● CAREER-DRIVEN COURSES



ELO: Click here 
to see full 
brochure

https://drive.google.com/file/d/0BxY25MssB5BDWVJpSk9rVWJYaFoxaTgxUDQtMVR1aTk4dmtR/view?usp=sharing


Credit: 
NGA WBL



Credit: Iowa 
WBL



draft 
document

https://drive.google.com/file/d/1CBat1RvVt4mFx2gxdFn31fbc_JZN--8q/view?usp=sharing


draft 
document

https://drive.google.com/file/d/1CBat1RvVt4mFx2gxdFn31fbc_JZN--8q/view?usp=sharing


draft 
document

Sample 
feedback

https://drive.google.com/file/d/1CBat1RvVt4mFx2gxdFn31fbc_JZN--8q/view?usp=sharing
https://drive.google.com/file/d/0BxY25MssB5BDcEIzcWFYM2YtUjlFT2xsV0ljR0JiTVNkUzFB/view?usp=sharing


INCLUSIVE STATEWIDE STUDENT RECOGNITION AROUND 
CAREER PATHWAYS - NEVER DONE BEFORE - ALL NEW!!
● NH SCHOLARS CAREER PATHWAY STRAND (NEW)
● DRIVE to 65 
● ESSA COLLEGE and CAREER READINESS (CCR)

Successfully complete one of the following:
➢ 2-year NH CTE program
➢ Significant career-driven Extended 

Learning Opportunity (ELO) 
➢ High school formal (published) multi-

tiered career pathway.
➢ CCSNH Industry Certificate sequence 

(directly through CCSNH, Early 
College).

Successfully engaged in a significant-level work-
based learning (WBL) experience

Successfully earned one of the following:
➢ 3 or more college credits (related to student’s 

career pathway)
➢ Significant postsecondary hours (related to 

student’s career pathway) 
➢ Industry recognized certificate valued by 

employers.

(+ENG, MATH, SS, LAB SCIENCE....)

Need to 
normalize!?



Recognizi
ng WBL 
leaders 
CTE and 
more full 
program

https://drive.google.com/file/d/1fgAy3EvBqoQMjUD_5kHwWlhG6XMu_cHv/view?usp=sharing


Tidbits:

● Career Counselors (8) ELO Coordinators (40) and WBL 
Coordinators (tiny handful).  Most in this arena are primarily 
teachers.

● Significant shift for industry to employee workforce development 
liaisons over past three years to help WBL.

● Robust industry associations like NHADA auto dealers assoc.
● Embedded WBL in CTE experiences - LNA, EMT
● Career Academies, Hybrid Senior (my center: “CRTC+”) Year 

consisting of “Early College” at CCSNH and “Significant-Level 
WBL” experiences.

● Data collection from DOE framed around ELO’s.

https://docs.google.com/spreadsheets/d/15yoTsxOBPDcq8zisFTlg-C9qUxlm6eiqB8l3YdD6pJo/edit?usp=sharing


Questions?



Wednesday April 10th

8:30 – 9:30 AM

Integrating Work-Based Learning into Postsecondary 
Programs

National Institute on Scaling Work-Based Learning



Moderator:
• Amanda Winters, Program Director, Economic Opportunity Division, NGA 

Center for Best Practices

Speakers:
• Nina Pande, Executive Director, Skills for Rhode Island’s Future
• Rachel DeVaughan, Assistant Executive Director of Work-based Learning 

and Special Initiatives, Mississippi Community College Board
• Mary Rothchild, Senior System Director, Workforce Development, 

Minnesota State Colleges and Universities 

Speakers



Questions?
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