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National Center for 
School Mental Health

Mission
To strengthen the policies and programs in school mental 
health to improve learning and promote success for 
America’s youth

We focus on advancing school mental health
✓ research
✓ training
✓ practice
✓ policy

We call for a shared family-schools-community agenda.

http://schoolmentalhealth.org
@NCSMHtweets

http://schoolmentalhealth.org/


NCSMH Annual Conference on 
Advancing School Mental Health

• 1996 Baltimore, MD

• 1997 New Orleans, LA

• 1998 Virginia Beach, VA

• 1999 Denver, CO

• 2000 Atlanta, GA

• 2002 Philadelphia, PA

• 2003 Portland, OR

• 2004 Dallas, TX*
* Launch of National 

Community of Practice

on  School Behavioral Health

• 2005 Cleveland, OH

• 2006 Baltimore, MD

• 2007 Orlando, FL

• 2008 Phoenix, AZ

• 2009 Minneapolis, MN

• 2010 Albuquerque, NM

• 2011 Charleston, SC

• 2012 Salt Lake City, UT

• 2013 Arlington, VA

• 2014 Pittsburgh, PA

• 2015 New Orleans, LA

• 2016 San Diego, CA

• 2017 Washington DC

• 2018 Las Vegas, NV



2018 Annual Conference 

on Advancing School Mental Health 





I. Schools as a Setting to Promote Student Mental Health and 
Address Mental Illness

– School Mental Health and School Safety

II. Strategies to Advance School Mental Health 
I. District/School

II. State



Schools as a Setting to Promote Student 
Mental Health and Address Mental Illness



Reflection Question

If you could pick one quality or skill 

that all young people would possess 

by the time they graduate from high 

school, what would it be?

Roger Weissberg, CASEL



CASEL Core Competencies

Roger Weissberg, CASEL



Median Age of Onset: Mental Illness

Age 40

Age 80

Age 20

Birth

Age 60

Psychosis

Phobias &  

Separation Anxiety

ADHD 
Conduct 

Disorder

Opposition Defiant 

Disorder
Intermittent 

Explosive 

Disorder

Source: WHO World Mental Health surveys as reported in Kessler et al. (2007)

Major 

Depression 

Substance 

Abuse

Mid-

teens

Mid-

20s
Autism Spectrum 

Disorders



Why Mental Health in Schools?
• Greater access to all youth →

Mental health promotion
Social Emotional Learning

• Less time lost from school and work

• Greater generalizability of 
interventions to child’s context

• Less threatening environment 
Students are in their own social 
context

• Clinical efficiency and productivity

• Outreach to youth with 
internalizing problems

• Cost effective

• Greater potential to impact the 
learning environment and 
EDUCATIONAL OUTCOMES



Kase, C., Hoover, S. A., Boyd, G., Dubenitz, J., Trivedi, P., Peterson, H., & Stein, B. (2017). Educational outcomes 

associated with school behavioral health interventions: A Review of the Literature. Journal of School Health, 87(7), 

554-562.

• Findings from 36 primary 

research, review, and 

meta-analysis articles

• 2000-2017

• Benefits of school 

behavioral health clinical 

interventions and 

targeted interventions on 

a range of academic 

outcomes –

• Grades

• Attendance

• State test scores

• School 

connectedness





We are dedicated to educating 
and keeping our kids safe at 
school.

As a result of shootings throughout 
the United States… we are 
enhancing our procedure for 
intruders.



The procedure will be the same 
as we’ve done in the past with 
the addition of arming our 
students with a canned food 
item.

We realize at first this may seem odd. 

The canned food item could stun the 
intruder, even knock him out until the 
police arrive.

The canned food item will give the 
students a sense of empowerment to 
protect themselves and make them 
feel secure



We hope the canned food item 
will never be used or needed, 
but it is best to be prepared. 

At the end of the year, the cans will be 
donated to the Food Closet.

Thank you for your support in helping 
us to keep our children safe at school.



Two Visions
March 2018  Congressional Briefing:
School Violence, Safety, and Well-Being:
A Comprehensive Approach
http://www.npscoalition.org/school-violence

Sharon Hoover, 2018

http://www.npscoalition.org/school-violence










MENTAL HEALTH IS 
ESSENTIAL TO

Sharon Hoover, 2018



WHAT IS A COMPREHENSIVE 
SCHOOL MENTAL HEALTH SYSTEM? 



What School Mental Health is 
NOT



Comprehensive school mental health 
systems (CSMHSs) represent a strategic 
collaboration between school systems 
and community programs…

CSMHS Definition - US Department of Health 
and Human Services, 2018



that together provide a full array of 
evidence-based, tiered services, called a 
multi-tiered system of supports (MTSS), 
to:
• promote mental health and 
• reduce the prevalence and severity 

of mental illness 
among children and adolescents. 

CSMHS Definition - US Department of Health 
and Human Services, 2018



The partnerships between school staff and 
community mental health program staff 
are purposeful, and augment the abilities 
of schools to integrate student mental 
health into education.

CSMHS Definition - US Department of Health 
and Human Services, 2018



CSMHSs contain three 
tiers, which are based 
on the principles of 
prevention and address 
the range of academic, 
behavioral, and social 
needs of a school’s 
student body. 

CSMHS Definition - US Department of Health 
and Human Services, 2018



Schools are only one part of the system of 
care

Kathy Short, 2016, Intl J. of Mental Health Promotion



School Mental Health Teaming



Developed by Baltimore City Public Schools, 2017 

as a part of the School Mental Health Collaborative for Improvement and Innovation Network



Sharon Hoover, 2018



APPROACHES FOR ALL



We’ve got this Tier 1 thing down!



If only all of the students did yoga…

Sharon Hoover, 2018



UNIVERSAL Mental Health/Safe Supportive (SS) 
Strategies

1. Realize 2. Recognize 3. Respond 4. Resist

– Healthy school building 
architecture 

– Promote supportive, 
positive school climate

– Staff wellness

– Social Emotional Learning 
(SEL) 

– Trauma-responsive school 
policies 

– Mental health literacy for 
school staff and students

Tier I. All Students
Regardless of behavioral health risk

Tier II. Some Students
At risk for behavioral 

health concerns

Tier III. 
Few Students

Apparent behavioral 
health needs

Staff Wellness

School-wide ecological strategies

SSET

Bounce Back (K–5)

CBITS (6–12)

TF-CBT

Sharon Hoover, 2018

SEL

STRONG

PFA/PREPaRE

MH LIteracy



APPROACHES FOR SOME

Sharon Hoover, 2018



TARGETED Mental Health/Safe Supportive Strategies

1. Realize 2. Recognize 3. Respond 4. Resist

– School staff training on 
identifying, approaching, 
referring students experiencing 
psychological distress

– Mental health screening

– Threat assessment

– Support for transitions

– Provide additional check-in 
support (e.g., mood ratings 
beginning and end of day)

– Interventions for students with 
mild impairment – SSET, 
STRONG

Tier I. All Students
Regardless of behavioral health risk

Tier II. Some Students
At risk for behavioral 

health concerns

Tier III. 
Few Students

Apparent behavioral 
health needs

Staff Wellness

School-wide ecological strategies

SSET

STRONG

TF-CBT

Bounce Back (K–5)

CBITS (6–12)

Sharon Hoover, 2018

SEL

PFA/PREPaRE

MH LIteracy



SELECT Mental Health Strategies

1. Realize 2. Recognize 3. Respond 4. Resist

– Evidence-based 
interventions – e.g., 
CBITS/Bounce Back, TF-CBT

– Special education 
accommodations 

– Refer for evaluation and 
appropriate treatment to 
school and/or community 
services

• Including on-site services

Tier I. All Students
Regardless of behavioral health risk

Tier II. Some Students
At risk for behavioral 

health concerns

Tier III. 
Few Students

Apparent behavioral 
health needs

PFA/PREPaRE

School-wide ecological strategies

SSET

Bounce Back (K–5)

CBITS (6–12)

TF-CBT

STRONG

Sharon Hoover, 2018

SEL

Staff Wellness

MH LIteracy
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What practices are in place?





Schools and School Districts Can Use SHAPE To:

• Document your service array 
and multi-tiered services and s

supports

www.theshapesystem.com 55

http://csmh.umaryland.edu/


Schools and School Districts Can Use SHAPE To:

Advance a data-driven mental health team process for the school or district

– Strategic Team Planning

– Free Custom Reports

56www.theshapesystem.com



Schools and School Districts Can Use SHAPE To:

Access targeted 
resources to help 
advance your school 
mental health quality 
and sustainability

57



Trauma-Responsive Schools (TRS) 
Implementation Assessment

www.theSHAPEsystem.com/trauma

Developed by the NCTSN, Treatment and Services Adaptation Center for Resiliency, Hope and Wellness in 
Schools (www.traumaawareschools.org) and the CSMH (www.schoolmentalhealth.org)

Domains: 

✓ School-wide Safety (e.g., predictable routines, physical safety)
✓ School-wide Programming (e.g., restorative justice, culturally responsive 

teaching)
✓ Staff Trauma Knowledge (e.g., school/classroom impact of trauma, neurological 

impact)
✓ Staff Trauma Skills (e.g., trauma-informed communication, de-escalation)
✓ Early Intervention Activities (e.g., trauma screening, early intervention evidence-

based trauma practices)
✓ Targeted Intervention Activities (e.g., School-based Trauma Treatments, 

Referrals)
✓ Staff Wellness/Burnout/Secondary Traumatic Stress (e.g., Staff Assessment, 

Staff Supports)

All items are on a 6-point Likert scale reflecting degree of implementation

58

http://www.theshapesystem.com/trauma
http://www.traumaawareschools.org/
http://www.schoolmentalhealth.org/


Strategies to Advance Statewide 
School Mental Health



Strategy to Advance Statewide SMH

DEVELOP AN ONLINE HUB FOR SMH RESOURCES 
& TRAINING



NH Office of Student Wellness Online 
Training

https://www.nhstudentwellness.org/

https://www.nhstudentwellness.org/


Minnesota MTSS



WI Dept of Public Instruction 
School Mental Health

https://dpi.wi.gov/sspw/mental-health

https://dpi.wi.gov/sspw/mental-health


Strategy to Advance Statewide SMH

HOST A STATE SMH CONFERENCE



Nebraska School Mental Health Summit



Iowa School Mental Health Conference



Minnesota SMH Conference

Who should attend?
School staff, Community mental health providers, Superintendents, Principals, Business 
managers, Third party billers, Local collaboratives, Mobile crisis providers
Parents, County mental health staff, tribal mental health staff

Conference objectives:
• Understand how culture and trauma 

affect students’ ability to learn 
• Learn about mental health and school 

evidence-based practices (EBP) that can 
provide integrated supports to students 
to help them succeed 
Develop understanding of the school 
and mental health service providers’ 
roles and responsibilities in a multi-
tiered support system 
Explore different funding opportunities 
for school mental health services



Wisconsin Growing School-Based Mental 
Health Summit



Strategy to Advance Statewide SMH

CREATE A “STATE OF THE STATE” OF SMH 
REPORT



MD: Community Partnered School Based Behavioral 
Health Report

http://csmh.umaryland.edu/media/
SOM/Microsites/CSMH/docs/Resou
rces/Briefs/FINALCP.SBHReport3.5.1
5_2.pdf

http://csmh.umaryland.edu/media/SOM/Microsites/CSMH/docs/Resources/Briefs/FINALCP.SBHReport3.5.15_2.pdf


Strategy to Advance Statewide SMH

CREATE A STATE INFRASTRUCTURE TO SUPPORT 
SMH



Massachusetts School Mental Health 
Consortium (MASMHC)

Comprised of ~58 Massachusetts school 
districts.

Purpose: Advance the quality and sustainability 
of school-based mental health services and 
supports in order to:
• 1. Increase awareness of mental health 

problems in order to reduce stigma related to 
mental illness

• 2. Promote mental well-being through 
education and prevention activities, including 
advancement of Social Emotional Learning 
(SEL) instruction

• 3. Increase access to and utilization of 
evidence-based mental health services and 
supports for students who require services, 
including group-based and individual 
therapeutic services



Thank you!

National Center for School Mental Health
http://csmh.umaryland.edu
Email: csmh@psych.umaryland.edu
Phone: (410) 706-0980

@NCSMHtweets

Sharon A. Hoover, Ph.D.

shoover@som.umaryland.edu

443-801-3254

@drsharonhoover

http://csmh.umaryland.edu/
mailto:csmh@psych.umaryland.edu
mailto:sstephan@psych.umaryland.edu
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