




















1. Detailed requirements document about the exact 

functionality that will be required.

2. A vendor spending months or years developing software, 

only delivering value when the project is done.

3. Building a monolith.

4. Contracts for more than a couple of million dollars, or with 

a PoP longer than a year.

5. Spending more than $10 million in total.
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These Things Are Good

1. Rethink risk — beginning with no more big contracts.

2. Consider switching costs up front.

3. Plan to share your software with other states, and 

communities within your state.

4. Expand your vendor pool.

5. Hire tech talent and have them at the table from the start.

6. Leadership should lead.
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