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ROI Ultimately these programs have to make sense for 
the company’s bottom line. The pilot programs have 
been producing good results in terms of finding new 
talent and productivity gains. “Ultimately, it's not a 
charity thing because it’s providing far more 
benefit than it's costing. Every company I know 
that’s gone into this in a serious way has gone into 
it with the idea that this is going to be net benefit 
positive.”

Rob Austin, Ivey Business School, the University of Western 
Ontario

Part of the allure of such programs, is the 
way they tap into a business solution.

Jenny Che HuffPost





The Navigator

Experience More; Real-World Learning for Real-Life 
Success



Work-Based Learning Policy Academy



Core Team



Work based learning strengthens the state’s talent pipeline by providing North 
Carolinians with career awareness, career exploration, and real-world career 

experience to build employability and technical skills.  
The WBL Continuum



Supporting NC Job Ready



Governor Cooper is the 
Workforce Governor 
and the Navigator is a 
tool in his workforce 
development war chest. 

Supporting NC Job Ready



Super Admin – Visibility across the entire system 
including all companies and resources posted. 

Admin – Employer level administrator who 
creates a presence on the site, invites employees 
to engage, and determines the manner in which 

those employees can engage. 

Employee – The creators of inventory, the 
people who post work-based learning activities 

that Navigators will leverage. 

Navigator – Educators and workforce 
development personnel who “shop” for 

resources on the site and deliver those to 
students and job seekers. 

User Profiles / Roles



Employer Recruitment

Employer engagement 
happens two ways: 

• Work-based learning 
employer survey

• Invitation from NCBCE, 
Workforce Board, 
Chamber of Commerce



Employer Administrator
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The Navigator
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The Navigator



This is the first tool North Carolina has ever had that both promotes and measures work-based learning activity 
across the state. 

This is the first piece of a larger effort to develop a school to career exploration platform (nccareers.org). All built 
open source. 

The Navigator makes work-based learning more accessible and equitable – important in a state like North Carolina 
with large number of rural counties.  

This platform has been developed with a lot of our time, pro-bono development time from Fidelity Investments, and 
less than $350. 

We are leveraging some funding from the Department of Commerce Office of Workforce Solutions to get it ready for 
showtime. The Governor will unveil it at the Experience More Summit for Work-Based Learning & NCBCE Annual 
Meeting December 7th. 

What’s Next





The Navigator

Navigator’s Connection to Measuring WBL


