


MISSION: TO MAKE REGISTERED 
APPRENTICESHIP OREGON’S 

PREFERRED WORKFORCE 
TRAINING MODEL.



STRENGTHENING OREGON'S REGISTERED 
APPRENTICESHIP INFRASTRUCTURE

•Make registered apprenticeship more user friendly

• Improve registered apprenticeships public interface

•Collaborate with the Workforce System

• Improve date collection 

Demonstrate the value of Registered Apprenticeship



RETURN ON INVESTMENT (ROI) CALCULATOR
http://oregonapprenticeship.org/roi-calculator/

http://oregonapprenticeship.org/roi-calculator/


DEVELOPMENT PROCESS

Funded through Federal Apprenticeship State Expansion Grant

Contracted with Community Attributes, Inc. 

Vendor had three deliverables

•Return on Investment Literature Review

•Return on Investment Tool

• Interview Businesses & Apprenticeship Programs

•Return on Investment Report



DEVELOPMENT PROCESS

Purpose: To create an Online Return on Investment Tool that any business can 

use to determine if creating a registered apprenticeship program could help 

their bottom line

User Requirements:

• Easy for anyone to use

• Customizable or “cafeteria style”

• Variables could auto-populate based on findings of the study

• Clean look and feel for ease of marketing



DEVELOPMENT PROCESS

Sample Interview Questions:

1. What are your minimum qualifications for an applicant to your 
apprenticeship program?  What education and/or qualifications do 
successful applicants have?

2. How much does it cost your organization on average to recruit an off-the-
street hire? 

3. What is the value added or mark-up for an apprentice per hour? 

4. How does the productivity of apprentices compare to the productivity of an 
off-the-street hire during the apprenticeship program? 

5. What does your company typically do to train employees? Do you rely on any 
one person or group of persons to train new employees? Please describe 
their role.



COSTS



BENEFITS

Recruitment Costs



SUMMARY





LESSONS LEARNED & NEXT STEPS

•Add in a questionnaire feature

•Train staff

•Update the values as we get more information

•Publicize! 



USE OF THE CALCULATOR

•Business recruitment and engagement

•Analysis tool for apprenticeship programs

•A guide for grants and investments

•Business case for Registered Apprenticeship



CONTACT

Shaun Engstrom

Apprenticeship Program Liaison

Oregon Employment Department

shaun.c.engstrom@oregon.gov

503-931-5379

mailto:shaun.c.engstrom@oregon.gov

