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Securely linking data between K–12 and workforce data systems 
can help both agencies:

• Answer critical policy and practice questions

• Analyze workforce needs

• Understand the quality and benefits of work-based 
learning opportunities and job placements

• Calculate the return on investment for programs (e.g., 
CTE, career academy programs, apprenticeships)

Why This Matters





Six Key Areas to Focus On

1. Shared Vision

2. Cross-Agency Data Governance

3. Data Matching and Sharing

4. Data Analysis and Use

5. Capacity Building

6. Privacy and Security

https://dataqualitycampaign.org/resource/roadmap-k-12-workforce-data-linkages/


Shared Vision

Establish up front a shared vision between the 

education and workforce agencies to ensure that the 

agencies enter the data sharing agreement with an 

understanding of the unique role and perspective

each has in providing information to better support 

students.



Cross-Agency Data Governance

Develop a structure in which to define the roles and 

responsibilities of each agency needed to ensure 

clear processes and a reasonable timeline for 

collecting and reporting data and to ensure 

accountability for data quality and security.



Data Matching and Sharing

Develop a deliberate process for securely sharing data 

between K–12 and workforce data systems to ensure a 

sustainable linkage. These linkages should include a high-

quality matching process that allows data about individual 

students to be accurately and securely shared between data 

systems and only with authorized users.



Data Analysis and Use

Determine which entities have access to the linked data 

(including differentiating access to individual student-level 

data and aggregate data). 

Determine how the linked data will be analyzed, reported (in a 

readily accessible format), and used to answer critical policy 

questions and support student success.



Capacity Building

Ensure that all agencies involved have the 

structure and staffing in place to effectively 

manage, analyze, and share linked data to take 

action to support all students.



Privacy and Security

Develop strong, multifaceted, and transparent 

processes to ensure that shared data is 

safeguarded consistent with federal and state 

information sharing laws.


