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A PUZZLE: 
CONNECT THE TWO RINGS
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SOLUTIONS COMES FROM OUR REPRESENTATION 
OF PROBLEMS

HARD PROBLEM EASY PROBLEM

• 2 steel rings

• Matchbook

• Candle

• 2 steel rings

• Matchbook

• Wax Cylinder

• Rope
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HOW DO WE SEE THE POPULATIONS WE SERVE?
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HOW DO WE REPRESENT PEOPLE?

…odd choice.
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BEHAVIORAL ECONOMICS 
AND POVERTY
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Scarcity creates goal inhibition and 

tunneling on immediate goal.

• “I need to…”

• “…feed my family now.”

• “…repair my car now.”

• “…pay my rent now.”

INHIBITION LEADS TO TUNNELING
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Imagine that your car has some trouble, which requires a $300 service. Your auto insurance will cover 

half the cost. You need to decide whether to go ahead and get the car fixed, or take a chance and hope 

that it lasts for a while longer. How would you go about making such a decision? 

Financially, would it be an easy or a difficult decision for you to make?

Imagine that your car has some trouble, which requires an expensive $3,000 service. Your auto 

insurance will cover half the cost. You need to decide whether to go ahead and get the car fixed, or take 

a chance and hope that it lasts for a while longer. How would you go about making such a decision? 

Financially, would it be an easy or a difficult decision for you to make?
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COGNITIVE PERFORMANCE AND FINANCIAL 
STRESS
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DESIGNING 
EFFECTIVE
PROGRAMS
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THE DESIGN PRINCIPLES

Cut the costs Create slack Reframe and empower



© 2019 ideas42 17

EXAMPLE: MICHIGAN WORKS! REA PROGRAM
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Clearly lists 

next steps

Provides a 

clear 

deadline

Emphasizes 

the benefits of 

participation

Uses a 

personal and 

empathetic 

tone

Lists 

resources 

to facilitate 

next steps



© 2019 ideas42 19

Scheduling rates Completion rates

BIG EFFECTS ON REA SIGN UP AND COMPLETION
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