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Key Features of California’s TANF Program

Cash Grants for Families;

48 Months of Cash Assistance and
Welfare-to- Work (WTW) Services;

24 Months of Flexible Work
Activities (24-Month Time Clock);

Exemptions from Time Clock and
Participation;

Safety Net for Children;

Subsidized Employment
Opportunities;

County Flexibility to Design WTW
Program;

Holistic Appraisal of Basic
Needs and Barriers;

Immediate Needs
Intervention;

Earnings Disregard;

Child Care/Supportive
Services;

Substance Abuse, Mental
Health and Domestic
Violence Services; and

Homelessness Assistance



Home Visiting Initiative

The Home Visiting Initiative aims to support positive health
development and well-being outcomes for pregnant and parenting
women, families, and infants born into poverty, expand their future

educational, economic, and financial capability opportunities, and
improve the likelihood that they will exit poverty.
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Cal-OAR Conceptual Framework

ONGOING ENGAGEMENT & POST-PROGRAM OUTCOMES

INITIAL ENGAGEMENT - AC'I'I'-II_TIES o _ IMN-PROGRAM OUTCOMES Employment
Acress Supportive Senvices, Participation, Partial Participation, Improved Skills, Educational Increasad Income,
Child Care, Orientation, Activity Attendance, Sanctions, Artainment, Employment, Decreased Program Reentry,
OCAT/Appraisal Sanction Resolutions, | Improved Earnings Resilience, Decreased
Education Access & Liilization, I ) | Enrollmernt
Program Completion ntergenerationa
INPUTS |10, ACTIVITIES  Lead tq OUTPUTS -sadto | OUTCOMES
= Clients Intentional Participation Plan Participation Short-Term Medium-Term Long-Term
: i?:m . - Engﬂgem-e-nt = [mtentional Client = |ncreassd = |mproved = Persistent
- Funding Goal Achievermnent Lead to Ivolvement ACtivity Well-Being Ermpl oyment with
. Phvsical S = CalWoRKs F'r_-:gram — ™| =« Plan Completion Attendance * |mproved Goal Imcreasing Wages
wical space Comprehension = Skill Building e Increasasd Achievement = Overcome
QP et i * Responsive worker Participant = Degree/ periods of
. ;:E{T;S oeY relationship Supportive Services Satisfaction Certificate adversity
developrment - Prosram trust =  Family & Achievement s Reduced
- Lead to s il Children have || = Barrier Intergenarational
Parmerships e ;‘;r‘fi;m quality basic needs Mitigation Poverty
o  Build quality e Appropriate refarrals met = |Increased = Reduced Meed
collaboration = |Persistent attendance Employment forincems
= |Provide appropriate * |mproved Supports
referrals ; LEARN Wages = Positive Career
Capacity building Program Achievement Trajectory
Coaching Case Mgmit. =  Building adult core
e Lead 1o capabilitiss
e = Meeting reguiremenis
s |Meaningiul & = Goal achievement
Pers=istent Progress = Planning & resilience
e WTW Activity
Sequending Lead to IMPROVE INNCOVATE
Employment Search
Job Improvement
COUNTY CONTEXT

Demographics, Economic Conditions, Regulatory Frmmework, Business Operations, Staffing Structure, CBO Partners, Contracting Processes
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Related Investments in the Governor’s Budget

 S1 billion in a new expanded EITC
* $331.5 million increase in CalWORKs Maximum Aid Payments (MAP)

* $195 million for grants for child care and preschool workforce professional
development and education to improve the quality of care and provide
career advance opportunities

* $S165 million over five years for targeted multi-craft pre-apprenticeship
programs to increase access to careers in the construction industry and an
expanded High Road Training Partnership program to foster connections
among employers, workers, and communities to analyze climate- and
technology-related occupational changes

* $56.4 million to improve access to CalWORKs Stage One child care services



Alignment Across Workforce Programs

* Priority Populations and Strategies
e Career Pathways

* Data

* Performance Measures

* Co-enrollment Policies

* Continuum of Workforce Programs



