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© 1978-Governor |1 ssues Executive Order creating an

© 1988- Governor issues Executive Order creating the Subcabinet. Anne E.
Casey Foundation supports Maryl -geardds reform eff
million grant.

© 1990- Statute requires each local jurisdiction to establish a Local Governing
Entity now known as Local Management Board (LMBS)

0 1992- Statute established LMB role in services to return children from out -of -
state placements and prevention of out -of-home placements.

°  1994- Statute established the Subcabinet Fund and at least one pilot for a
system of interagency budgeting and funding.

© 1996- Final Task Force Report on Children, Youth and Families Systems Reform
issued.

°  1999- 2002 All LMBs signed agreements with the Subcabinet.



2005-St atute sunset s, di ssolving the Governords C
Subcabinet, and the Local Management Boards.

2005-Governor issues Executive Order establishing
Chil dren and the Childrends Cabinet.

2006- Statute re -established the Local Management Boards and the

| nteragency Chil drends Cabinet Fund.
2009-2012- Funding for Local Management Boards reduced by 75%
2015-Governordos Office for Children releases new

planning grants for Local Management Boards
2016- New funding and competitive grants for Local Management Boards.

2018-Governoros Office for Children collapsed i1 nt
Crime Control and Prevention.

2018/2019- Chi |l drends Cabinet stops meeting quarter.|
2019- Executive Director demoted to Deputy Director.



Suecessful Strategies

° Innovative and effective examples of
al Net I YRQa [/ KAt RNBYy Qa /|
strategies:

° Enter School Ready to Learn: establishing a
common goal across government.

° Earned reinvestment: using incentives and
flexible funding to address a critical problem.
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° Response to low numbers of children who were ready for
Kindergarten



Enter School Ready to-Learn :

w Statewide: Early Care and Education Subcommittee of the
| KAf RND yRva YearlAdidnyigeiida
e Quality care and education programs
e Supporting parents
e Accessing range of health and mental health services
e Training for early care and education staff
e Public engagement
e Accountability

w Local: Leadership in Action and Local Plans

L) Baltimore City Leadership in Action Program (BLAP) formed, with
50 community leaders, public officials, parents, and early
childhood care and education providers



Enter Sehool Ready to-L.earn :

©  Statewide- 49% to

%0 81% full readiness In
80 10 years.
70
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0. ° Baltimore Cityg In
30 the first year, 13
20 - .
ol percentage point
, 1 BN B W N W N W H W Increase in the
2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 number Of Chlldl‘en
Statewide School Readiness who entered school

ready to learn.

Data compiled by the Maryland State Department of Education



° Earned reinvestment was a program that incentivized
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reducing the number of oubdf-State placements.

° The incentive was dollars that a Local Management
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of returning or diverting children from owdf-State
care.

9 Response to a high number of youth who were placed in
out-of-State residential facilities.



° During the late 1980s, the number of youth served
out-of-state in residential placements had reached
unacceptable levels, in 2001 the number had fallen
to 94.

© GOC managed the State Coordinating Councll,
which reviewed every case recommended for-out
of-state placement.

° LMBs managed the local process for diverting or
returning children from oubf-State placement.



tment

°© State created aacasbrmatelkaped c k 0
on the average 2 year cost of an out -of -state
placement.

°LMBs provided oOoObackpacko amount
return or divert a child from out of State

placement.
° LMBs eligible to retain the remainder of any
obackpackdé, based on successfull

the child in the community for 3 years.

© Calculated cost savings = earned reinvestment
funds for LMBs.

° To be used to develop community  -based resources.
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Earned Reinvestment

A More than 500 youth
returned home to
Maryland to a community

based placement.

A Millions of dollars infused

In the jurisdictions for

community-based

services.

1992
1995
2001
2007
2008
2009
2010
2011
2012
2013
2014



arned Reinvestment

Examples of projects funded with the savings that were
locally-determined:

A Startup and year 1 costs for a Nurse Family Partnership program.

A Year 1 expenses related to a mental health therapist at a Child Advocacy
Center.

A Initial expenses for local schools implementing the Positive Behavior
Interventions and Support (PBIS) program.

A Materials and equipment for stauap of a Child Advocacy Center, youth
homeless shelter, a community center, and other commuhb#ged
facilities.

With continuation funding through other State and federal funding
sources



