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I | ooks like you're stuck with us...here's what you get:

1. Understanding of Michigan and the
Michigan Works! model

2. Short-term and long-term strategies
(state and local)

3. Atfew ideas on policies that could be
created, or funding pursued to enhance
workforce development activities in
your state or local area.




I Michigan — 4 out of 5 Great Lakes choose us




I Michigan's population
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Source: U.S. Census Bureau and Michigan Department of Technology, Management and Budget




I Michigan's Labor Force Participation

Percent of Civilian Noninstitutional Population
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I Who is and who is not counted in the labor force?
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Source: Michigan Department of Technology, Management and Budget.




2000 =100

Industry Employment Trends
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- Health care and social assistance

— A ccommodation and food services

- Professional and technical services

- A\ dministrative and waste services

- Retail trade

= Construction

e [\/anufacturing

Source: U.S. Bureau of Labor Statistics and Michigan Department of Technology, Management and Budget




I Statewide System — Public Act 491 of 2006

Temporary

Assistance




I Statewide System

1 6 Michigan Works!
Agencies and Workforce
Development Boards
Covering all 83 Counties
through 66 American Job
Centers and 33 satellite
offices.




I Short-term Strategies - Going Pro Talent Fund

Eligible Training

Training programs funded by the Talent Fund must be short-term and fill a demonstrated talent need experienced by the employer.
Training must lead to a credential for a skill that is transferrable and recognized by industry.
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Reimbursement for Training
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up to $1,500 per person

@ On-the-Job Training
for new employees
up to $1,500 per person
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Apprenticeships
for first year Department of Labor
(USDOL) Registered Apprentices

Apprenticeships
(first year apprentices only)
up to $3,000 per person




I Short-term Strategies - Going Pro Talent Fund

Funding Awards n

All funding is reimbursed upon completion of training
and/or retention.

Size of companies receiving awards

893 employers
Average award= $36,520
Average award per person= S1,293

m Fewer than 100

employees
® 100 to 499 employees




I Short-term Strategies - Apprenticeships
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State Strategies for Ad
Expanding Apprenticeship to Mes

other end, 14 percent of adults are “unpre-
pared.” But the reasons people are more or
less ready to learn skills through technology

QITEr 382

WEST MICHIGAN WORKS!
West Michigan Medical Assistant Registere

West Michigan healthcare providers are
problem projected to grow in the coming
Works!, built on its sector work with loca

Medical Assistant Registered Apprentices

apprenticeship sponsor. . ~:' KA - ?’II / L' : \ | L /, ‘ /.
et ) Closing the Looming Health Care Talent

Occupational Outlook
Six of the nation’s ten largest occupations
had faster annual wages increases than pay
among all occupations from 2015 to 2016,
All were relatively low-wage, entry-level
jobs. Only one of the nation’s most common
occupations, retail sales, declined over the

Feedback

to align and prioritize their workforce investments. In

working with area healthcare employers, the Workforce year in terms of _iﬂbs ................................... 384
Board's healthcare industry sector staff were hearing G a

the same story: With the critical shortage of Medical Jﬂh Eﬂrpﬁ

Assistants (MAs), employers were poaching one [n the wake of two student murders, a review
another’s employees. The problem promised to worsen . ) ' .
with a projected 746 annual job openings for Medical Can HR find the cure for what ails U.S. health care systems? on how Job Corps centers cooperate with
Assistants in 2022 and just 151 graduates each year fron By Roy Maurer | October 23, 2017 gap. law enforcement agencies found that cen-
area colleges. ' hut ¢ ters were not always reporting fights and
West Michigan Works! posed the question to the ns drug dealing ... 385
region’s healthcare providers: Do you want to collaborat =
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I Short-term Strategies - Apprenticeships

West Michigan Works! ¢

272 US De

nartment of La

urrently holds the sponsorship for

DOr registered a

oprenticeship, with

over 100 active apprentices and over 40 participating employers.
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ADVANCED MFG CONSTRUCTION

Apprentices 66

Employers 22




I Funding Supporting Apprenticeship Programs

» Apprenticeship USA State Expansion

« America’'s Promise Grant

« American Health Information Management Association

« Reemployment Services and Eligibility Assessment Work Based Training
* Going Pro Talent Funa

* Michigan Apprenticeship Industry Cluster Approach




I Short-term Strategies - Retentions Solutions Network
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Employers will pay S600 billion in turnover costs in 2018 and can expect that number to increase to
5680 billion by 2020.

o A lost employee costs a company on average 33% of the employee’s base pay.




TYPE OF BARRIERS

WE'VE REMOVYED 700+
BARRIERS TO EMPLOYMENT
WITH AN AVERAGE SOLVE TIME
OF 28 DAYS

700+

OUR SERVICES

BASED ON OUR CURRENT
CLIENT DATA 40% OF YOUR
WORKFORCE WILL UTILIZE OUR
SERYICES

40%

BENEFITS

THIS YEAR ALONE WE'VE
RETAINED 84% OF THE
EMPLOYEES WE WORK WITH

84%

HOW?

RETURN ON INVESTMENT

IN 2018 OUR CLIENTS SAW AN
ROI OF 543% AS A MEMBER
OF THE LINK NETWORK

- LOW QVERHEAD

- PARTNER ORGANIZATIONS

- UTILIZING MIWORKS

- COST EFFECTIVE SOLUTIONS

OUR TEAM WORKS CLOSELY WITH REGIONAL
PARTMNERS IN ORDER TO DESIGN AND CATER
SOLUTIONS SPECIFIC TO THE NEEDS OF YOUR
WORKFORCE.

WE BELIEVE IN CREATING LASTING RELATION-
SHIPS WITH YOUR WORKFORCE - PROVIDING
ON SITE SUPPORT FOR FACE-TO-FACE
COACHING WHENEVER NEEDED.

THE SUCCESS COACH POSITION IS DEDICATED
TO YOUR EMPLOYEES SUCCESS; AN INDIVIDUAL
DETACHED FROM YOUR WORKFORCE
COMMITTED TO THE SUCCESS OF EVERY
MEMBER OF YOUR STAFF.

4, EXPERIENCE WHERE IT MATTERS
AN INVESTMENT IN THE SUCCESS OF YOUR
EMPLOYEES IS MULTIPLIED WHEN OUR
DEDICATED AND EXPERIENCED STAFF ARE
BEHIND THE WHEEL.



I Long-term Strategies — Talent Tours




I L ong-term Strategies - Jobs for Michigan Graduates

e
JOBS for MICHIGEN'S
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WE'RE ON A MISSION TO EQUIP YOUNG
PEOPLE WITH THE SKILLS TO OVERCOME " programs: o

students: 190 _
Programs: 5

B - Networks _Murthweat Students: 120
BARRIERS AND WIN IN EDUCATION, codrams J - Berrien Cass Van Buren
rograms:
C- Nn:rrtheaat_ Consortium Smgentg; 495
EMPLOYMENT, AND AS CITIZENS. e K- Soutiwest.
D - I;egiun 7B . Students: 200
rograms:
E.tult%| ents: 65 L- EE,?[L:;T:;E; -
E - West Central Students: 200
P . .
Students. 15 M-Detoit
F - West Students: 850

Programs: 14
Students: 245

G - Great Lakes Bay
Programs: 2
Students: 75

H - GST Michigan Works! Students: 50
Programs: &

>)(y0uth solutions =% =,

N - Macomb / St. Clair

0 - Dakland County
Programs: &

A Youth Opportunity Organization




I L ong-term Strategies - Jobs for Michigan Graduates




I Funding Supporting Jobs for Michigan Graduates
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//www.youtube.com/watch?v

https


http://www.youtube.com/watch?v=lHxlVFeYxjI

I Key Takeaways

1. Innovation
2. Flexibility
3. Collaboration




I Contact Information

Orrin Baliley Jacob Maas

Chief Financial Officer Chief Executive Officer
Kinexus West Michigan Works!
orrin@kKinexus.org jmaas@westmiworks.org
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