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1. Why



2. Goals & Targets



3. Effective Collaboration 



4. Accountability & Transparency



https://www.green.ca.gov/buildings/department/DGS

Example: California

https://www.green.ca.gov/buildings/department/DGS


5. Outcomes & 
Performance



6. Being the Example

Leadership
by 

Example



7. Plan for Innovation



8. Make Time to Reflect



USGBC Public Policy Library



USGBC Advocacy and Policy
ebeardsley@usgbc.org


