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Overview of NGA:

Mission

Who we are

What we do

Organizational Structure

The National Governors Association (NGA) is the nonpartisan organization
of the nation’s governors. Through NGA, governors share best practices,
speak with a collective voice on national policy and develop innovative
solutions that improve state policy.

Members are the governors of the 55 states, territories and
commonwealths

Support governors with identification of priority issues and deal with
matters of public policy and governance at the state and national levels.

Office of Federal Relations

Center for Best Practices




2020 STRATEGIC
PLAN

Personalized

Education

Standards,
Assessments &
Accountability

e=———2}
T
Governance ——

and Finance




Initiative

Governance and Finance

Standards, Assessment and
Accountability

Human Capital

Whole Child

Personalized Education

Current and Proposed Projects

Integrating and Aligning Pre-natal to Age Three
Policies

Creating Comprehensive PreK-Grade 3 Systems

Human Capital Road Map
Early Care & Education Workforce (2.0)

Integrating Equity in Social, Emotional, and Academic
Learning

Charter Schools




Governors Response Team (GRT)




GRT in Action: Early Childhood Education

Early Childhood K-12 and Early
Education Childhood




Louisiana’s ECE Summit




Expert Roundtable
Integrating and Advancing State
Prenatal to Age Three Policies
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Date;
June gth -s5th, 2018

RATVEMAL COVIRNORS ASS00ATION

Hosted By:

g Center on the Developing Child
HARVARD UNIVERSITY




Prenatal to Age Three Expert Roundtable States




L1

i
!

v

o A9
i
TR




babies .

Report Available on the NGA Website > Best Practices
> NGA Publications at
https://www.nga.org/center/publications/nga-releases-
expert-roundtable-report-on-integrating-and-advancing-
prenatal-to-age-3-policies/

ZERO ToTHREE

Early connections last a lifetime



https://www.nga.org/center/publications/nga-releases-expert-roundtable-report-on-integrating-and-advancing-prenatal-to-age-3-policies/

Prenatal to Three Policy Components

* Ensure that Children and Systems
—amilies are at the Center

ntegrate Health, Early
_earning and Child Welfare
Systems

Child Welfare




A Vision for an

Integrated PN3
Policy Agenda

Systems

* Prevention
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* Integration
* Differentiation
 Sustainability

° |nn0vation Child Welfare




Policy Levers to Consider

* Governors’ Levers * Early Learning Policies

* Staff Appointments « CCDBG Quality Set-Aside for
* Power of Convenings Infants and Toddlers

* Bully Pulpit * Part C of IDEA

* Health Policies * Early Head Start Expansion

* Health and Mental Health e Birth to Five Preschool
Services for Pregnant Women Development Grants
and New Parents _ o

* Nutrition Programs (SNAP, WIC) * Human Services Policies

* CHIP, EPSDT, TANF * MIECHV - Home Visiting
* Medicaid Expansion * Paid Family Leave

NGA=>



Save the Date

NGA Education Division's

Prenatal to
ng'Three
Learnlng Lab

Jan{ary 1th-39th, 2019

Hotel Monteleone
New Orleans, LA 70130

For more information, email msorge@nga.org

o~

e NGA?> |




2019-2020 Timeline of Selected NGA ECE Projects

Governors’ Response Team

A

Governors’

Learning Prenatal to Age Education Policy
Collaborative - Three Policy Advisors Prenatal to Age
Prenatal to Age Academy Institute (GEPA) Three (PN3) Cross-
Three (PN3) Begins Bootcamp State Convening

l | | l

Jan Feb March April May June July Aug Sep Jan Feb March April
2019 2020

[ 1 l I

Prenatal to Age Three Governors’ Prenatal to Age
(PN3) Site Visits Education Policy Three (PN3) Policy
Advisors (GEPA) Academy Concludes
Institute

Note: Additional opportunities for learning such as podcasts, conference calls, and webinars will occur throughout the year.
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Think Babies™ Campaign Overview

Barbara Gebhard, ZERO TO THREE
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What is Think Babies™ ?

ZERO TO THREE created the Think Babies™
campaign to bring nationwide attention to what
babies and families need to thrive.




Building Advocacy Capacity:

State Partners

think
babies .

Established Think Babies
campaigns in 6 states in 2018
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NWW .acnj.urg

North Carolina

Rhode Island

Washington

m NORTH CAROLINA
EARLY EDUCATION COALITION

f/ CHILDREN’S ALLIANCE

A Voice for Washington’s Children, Youth & Families
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Think Babies™ State Partnerships:

Policy Solutions

* Affordable, quality child care for infants
and toddlers

* Paid family leave

* Infant and early childhood mental health

* VVoluntary, evidence-based home visiting

* Healthy nutrition and obesity prevention

* Child and family screenings



Building Awareness and Will:

Strolling Thunder

‘ Expanded to 8 Strolling Thunder STROLUNG};‘“
events in 2018 ] THUNDER

» Washington, DC
» Los Angeles, CA
» Providence, RI
» Seattle, WA

» Denver, CO

» Atlanta, GA

» Raleigh, NC

» Trenton, NJ
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think
babies .

Building momentum towards the campaign’s
policy priorities for infants and toddlers

Fall 2018:
> Preparation for 2019 state legislative sessions and 116t Congress
» Education of policymakers post-election
January 2019-ongoing:
» State partner campaign execution on Think Babies policy priorities
» Coordinated digital advocacy push targeted at new Congress
February 2019:
» Release of ZERO TO THREE’s national and state infant-toddler fact sheets
» Think Babies Policy Forum
April 30, 2019:
» National Strolling Thunder

22
www.thinkbabies.org



http://www.thinkbabies.org/

Think Babies™ m
babies .

Think Babies™ was developed to make the
potential of every baby a national priority.
Funding partners for Think Babies™ include the
Perigee Fund and the Robert Wood Johnson
Foundation, which supports the public
education aspects of Think Babies™

Learn more at https://www.thinkbabies.org



https://www.thinkbabies.org/
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Early connections last a lifetime

Infant-Toddler Policy Resources

Barbara Gebhard
ZERO TO THREE




It’s Time for Governors to Think Babies ™ ZERO To THREE

It’s Time for Governors to ° W hy b d b | SN ?

. . think
Think Babies™ babies .

* The role of governors

Why Babies?

.
Governors have s proven way to build a heslthy future for their states: investing in their youngest constituents. The science is clear - o I h e f I rS t 1 O O d a y S
children’s brains grow faster between birth and age 3 than at any later point in life, forming more than one million new neural
connections every second. When babies have nurturing relationships with caregivers, high quality early learning experiences, and
good physical health and nutriticn, these neural connections are stimulated and strengthened, laying a strong foundation for school
readiness and success in school and beyond.
Unfertunately, too many babies aren’t getting what they nead. Mearly half of America’s babies live in or near poverty and many . L L
young children face a range of risk factors that can impede positive development. Without a focus on early development, public .
zystems will pay mare in the long run, in lower scademic achisvement, increased specizl education costs, higher dizease rates,
increazed economic dependence, and higher criminal justice costs. ’ ’
By championing high-quality programs and supportive policies that ensure parents and caregivers have the time and resources to

[] o e
nurture healthy brain development, governors can make an investment with long-term socizl and economic returns. In addition,
policies that support families can more immediately boost the state’s economy by making the state @ more appealing place for
families to live and work.

The Role of Governors
Governors who Think Bobies™ are highly visible and vocal dhampions for infants and toddlers with a commitment to ensuring that
MECEssary resources are allocated to the policies and programs that support them. A governor who champions the needs of babies

will:

s Be familiar with the data about how infanits and toddlers in their state are faring;

=  Bebold and think beyond the way things have always been done to develop systemic solutions that improve child
outcomes;

= Convene legislators from ecross the aisle to advance & vision of building 2 great state for babies; and

*  Ensure that state administrative structures reflect this commitment to babies, incuding representation focused on
infant-toddler issues at the cabinet level.

iy

@ The First 100 Days and Beyond
The first 100 days lays the groundwork for a gowernor's focus on infant-toddler policy prioriites. A gavernor can first assess how well
the state is currently supperting infants, toddlers and their families and identify and champion specific strategies for making
improwements by taking the following steps:
= Putting @ process in place to consult with agency staff, community leaders, professionals delivering infant-teddler
services, and parents during the transition pericd and early in the administration to better understand state
system strengths and gaps.
*  Appointing agency leaders who have expertiz= and understanding of infant-toddler izswes, and appointing state
leaders qualified in infant-toddler policy to existing state governance bodies concentrating on the broader early
childhood continuwm (such as Early Learning Councils) to ensure & focus on infant-toddler pricrities.

(" ) zeroToTHREE
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https://www.thinkbabies.org/wp-content/uploads/2018/09/ThinkBabies-Governors2018.pdf?utm_term=TM&utm_campaign=It's Time for Governors to Think Babies/u2122&utm_content=email&utm_source=Act-On+Software&utm_medium=email&cm_mmc=Act-On Software-_-email-_-It's Time for Governors to Think Babies/u2122-_-TM

Assessing Needs and Setting Infant-Toddler Priorities

ZERO ToTHREE

A PLACETO GET STARTED

Innovation in Infant and Toddler State Policies
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Infants and Toddlers in the Policy Picture:

A Self-Assessment Toolkit for States
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Advancing State
(. Policies for Infants
ZERO e THEEE and Toddlers

Lessons Learned From Three States
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* Infants and Toddlers in the Policy Picture: A Self-Assessment Toolkit for States

A Place to Get Started: Innovation in State Infant and Toddler Policies

Advancing State Policies for Infants and Toddlers: Lessons Learned from Three States

Copyright © 2016 ZERO TO THREE. All rights reserved. 26


https://www.zerotothree.org/resources/359-infants-and-toddlers-in-the-policy-picture-a-self-assessment-toolkit-for-states
https://www.zerotothree.org/resources/362-a-place-to-get-started-innovation-in-state-infant-and-toddler-policies
https://www.zerotothree.org/resources/1940-advancing-state-policies-for-infants-and-toddlers-lessons-learned-from-three-states#downloads
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Building Strong Foundations ZERO To THREE

e Policy Framework for Infants, Toddlers, and
Families BUILDING STRONG FOUNDATIONS

Advancing Comprehensive Policies for Infants, Toddlers, and Families

* From the Ground Up: Establishing Strong Core
Policies for Infants, Toddlers, and Families CLASP (€ mroromme

e 13 Core Policies for Advancing Infant-Toddler
Wellbeing

* Racial Inequity in Policies that Impact Infants,
Toddlers, and Families (forthcoming)

Babies Need...

high-quality child care
and early education
opportunities

Vo

strong parents

N

 State and Federal Policy Opportunities to
Improve the Lives of Infants and Toddlers and
their Families (forthcoming)

healthy bodies,
healthy minds, and
healthy parents

economically

* Innovation in Cross-System Collaboration to stable fapilics Sl
Better Support Babies (forthcoming)

Copyright © 2016 ZERO TO THREE. All rights reserved. 27


https://www.zerotothree.org/resources/2054-building-strong-foundations-a-policy-framework-for-infants-toddlers-and-families
https://www.zerotothree.org/resources/2053-from-the-ground-up-establishing-strong-core-policies-for-infants-toddlers-and-families
https://www.zerotothree.org/resources/2055-building-strong-foundations-13-core-policies-for-infants-toddlers-and-families

NGA SUPPORT

Dr. Aaliyah Samuel
Division Director
asamuel@nga.org

Mandy Sorge
Policy Analyst
msorge@nga.org

Dr. Beth Caron
Program Director
bcaron@nga.org

Tiffany Ferrette
Program Assistant
tferrette@nga.org




Questions?
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