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Dan Lauf, Interim Director
Energy, Infrastructure & Environment Division
National Governors Association Center for Best Practices

Jake Varn, Policy Analyst
National Governors Association Center for Best Practices

Introduction to the Transportation 
Policy Institute



Geography of State Participants



What is NGA?
Foundedin 1908, the National GovernorsAssociationis

the nonpartisanorganizationof theƴŀǘƛƻƴΩǎ55 governors.

Through NGA, governors share best practices, address

issuesof national and state interest and shareinnovative

solutionsthat improvestate governmentand support the

principlesof federalism.



About NGA

Government Relations Center for Best Practices Consulting

Å Collective voice of 

governors in DC

Å Builds consensus on 

federal issues 

Å National policy focus

Å Comparative policy shop 

for state level efforts

Å Provide governors and 

staff technical assistance 

and policy guidance 

Å Internal management 

consultants 

Å Training and advice for 

governors, chiefs of staff, 

legal counsels, policy 

directors, schedulers, and 

spouses 





OUR TOP SKILLS

Working for you

COVID-19 Infrastructure Resources 

Grid Modernization Retreats

Power SectorModernization

Energy Policy Institute

Energy Efficiency Roadmap for Governors
Governors Guide to Nuclear Weapons 

Waste Cleanup

Policy Memos

Consultations

Delaware River Basin Retreats

Smarter States, 

Smarter Communities

Learning Lab

Electric Vehicle (EV) Regional Workshops

Innovation Workshops

Transportation Policy Institute

DƻǾŜǊƴƻǊǎΩ /h±L5-19 Resource Library Memos:

Å Testing and PPE

Å Essential Infrastructure

Å Cybersecurity

Å Concurrent Disasters

Å Relief for Businesses

Å Reopening and Long-Term Recovery

Å Economic Recovery

Å Continuity of Operations

Webinar: Impacts of COVID-19 on Transportation and Revenue More at: www.nga.org/coronavirus

https://urldefense.proofpoint.com/v2/url?u=https-3A__nga.us12.list-2Dmanage.com_track_click-3Fu-3D5541ed27d4e7e859f01d1c31d-26id-3Da2d4dfd400-26e-3Ddc8004e9db&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=9ZxU5uuWi4qSFBbO9wQuhA&m=sj2Egl8iTa_CHwXMbdozhj6xdt6QH6_zkILo3DqcFAQ&s=NK8t-8XmHkF0OMVSDXKNUiAfZaKWRxQLxOF_PKevOMM&e=
https://www.nga.org/webinars/eie-webinars/impacts-of-covid-19-on-transportation-operations-and-revenue/
http://www.nga.org/coronavirus
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Virtual 
Transportation 

Policy Talk 
(Webinar)

Annual 
Transportation 
Policy Institute

Transportation 
Technology 
Workshop

2020 TIMELINE FOR NGAõS TRANSPORTATION POLICY LEARNING NETWORK

ANNUAL TRANSPORTATION POLICY INSTITUTE TRANSPORTATION TECHNOLOGY WORKSHOP

The National Governors Associationõs Center for Best Practices (NGA Center) launched a new Transportation Learning Network in the Fall of 2018, to help governors and their staff 

explore new approaches and share lessons learned in the rapidly evolving world of transportation policy. The activities of the Network will include an annual Transportation Policy Institute 

for governorsõ policy advisors, quarterly webinars, policy tools and guidance and in-depth technical assistance through workshops, retreats, learning labs and policy academies. 

TRANSPORTATION ADVISORY COUNCIL 

The NGA Center will convene a small group of subject matter

experts to inform the work of the TransportationLearningNetwork,

from various public, private, academic and civil society

organizations

NGAwill convene a TransportationTechnologyWorkshopto

explore how emerging technologies will advance alongside

existingtechnologiesand what policyand regulatorychanges

are neededfor states.

The Annual TransportationPolicy Institute gathers states for

peer-to-peer exchanges, strategy sessions and discussions

with thought-and-technology leaders on a diverse set of

transportation policy issues around electrification,

automation and mobility as well as various regulatory,

revenue,financing,safetyand planning issues.

Virtual 
Transportation 

Policy Talk 
(Webinar)

Virtual 
Transportation 

Policy Talk 
(Webinar)

Virtual 
Transportation 

Policy Talk 
(Webinar)

Traffic Safety 
Learning Lab

NGA Winter 
Meeting

NGA Summer 
Meeting



Day 1 - Tuesday

1:00 - 1:15 pm 
(ET)

Introduction

1:15 - 2:00 pm State 
Roundtable and 
Policy Updates

2:00 - 3:00 pm State Transit 
Strategies and 
Best Practices 
During COVID-
19

Transportation Policy Institute Agenda

Day 2 - Wednesday

3:00 - 3:15 pm 
(ET)

Introduction

3:15 - 3:45 pm Intersection of 
Public Health & 
Transportation

3:45 - 4:15 pm Intersection of 
Education & 
Transportation

4:15 - 4:45 pm Intersection of 
Broadband & 
Transportation

4:45 - 5:00 pm Closing Discussion

Day 3 - Thursday

1:00 - 2:00 pm 
(ET)

Avoiding the 
COVID-19 
Impacts on 
Traffic 
Congestion

2:00 - 3:00 pm Interagency 
Coordination to 
Support 
Transportation 
Electrification

Day 4 - Friday

1:00 - 2:00 pm 
(ET)

Emergency 
Response, 
Mitigation, and 
Transportation 
Resilience

2:00 - 3:00 pm Federal 
Developments / 
Opportunities 
for Funding and 
Financing

3:00 - 3:30 pm Closing 
Discussion



State Questions

1. What was one of your 

stateôs top transportation 

successes in the past year? 

2. How is COVID -19 impacting 

your stateôs transportation 

priorities? 

3. What is one transportation 

challenge you anticipate your 
state facing in 2021?



Moderator:

Jake Varn
Policy Analyst, National Governors Association

Transit Strategies and Best Practices 
During COVID -19



Discussion Framework

1. Best practices for public health and maintaining essential service

2. Strategies to cushion financial impact of COVID -19 on transit systems

3. Best practices for planning for òreturn to workó and òreopeningó

Transit Strategies and Best Practices 
During COVID -19



2020 Annual Transportation Policy 

Institute

#WeTheStates

July 14-17, 2020

Day Two



Geography of State Participants



Day 1 - Tuesday

1:00 - 1:15 pm 
(ET)

Introduction

1:15 - 2:00 pm State 
Roundtable and 
Policy Updates

2:00 - 3:00 pm State Transit 
Strategies and 
Best Practices 
During COVID-
19

Transportation Policy Institute Agenda

Day 2 - Wednesday

3:00 - 3:15 pm 
(ET)

Introduction

3:15 - 3:45 pm Intersection of 
Public Health & 
Transportation

3:45 - 4:15 pm Intersection of 
Education & 
Transportation

4:15 - 4:45 pm Intersection of 
Broadband & 
Transportation

4:45 - 5:00 pm Closing Discussion

Day 3 - Thursday

1:00 - 2:00 pm 
(ET)

Avoiding the 
COVID-19 
Impacts on 
Traffic 
Congestion

2:00 - 3:00 pm Interagency 
Coordination to 
Support 
Transportation 
Electrification

Day 4 - Friday

1:00 - 2:00 pm 
(ET)

Emergency 
Response, 
Mitigation, and 
Transportation 
Resilience

2:00 - 3:00 pm Federal 
Developments / 
Opportunities 
for Funding and 
Financing

3:00 - 3:30 pm Closing 
Discussion



Speakers:

Leslie Meehan
Director of the Office of Primary Prevention, Tennessee 
Department of Health 

Renee Autumn Ray
Strategy and Innovation Leader, Conduent Transportation

Intersection of Public Health & 
Transportation
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Leslie Meehan, MPA AICP
Director, Office of Primary Prevention

Tennessee Department Of Health

Partners: Transportation and Health
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Health Matters

Photo: New Scientist



Allocating Resources

Source: Bipartisan Policy Center, 
https://bipartisanpolicy.org



Allocating Resources

Source: Health expenditure and financing: Health expenditure indicators OECD (2016), Health spending (indicator). doi: 10.1787/8643de7e-en 



2019

Allocating Resources

2019 Federal Expenditures

Health and Human Services - $101B
Transportation - $76B

Source: Office of Management and Budget 



What are the ways that 
transportation impacts 

health, and is impacted by 
health?



Pathways to health

Improving 

access to 

opportunities 

and services

Providing 

opportunities 

for physical 

activity

Promoting 

community 

connectedness 

and vitality

Mitigating 

human 

exposure to 

environmental 

risks (air and 

noise 

pollution)

Preventing 

injuries and 

improving 

safety

Supporting 

resiliency to 

disaster and 

extreme 

weather 

events

Credit: Laura Sandt, PBIC, UNC



Obesity Data Source: https://www.cdc.gov/nchs/data/hestat/obesity_adult_13_14/obesity_adult_13_14.htm 

VMT Data Source: https://www.fhwa.dot.gov/policyinformation/statistics/2016/vmt421c.cfm

Obesity Prevalence and Vehicle Miles Travelled in the U.S.
1960-2016



Source: 2019 National vital statistics report,  
https://www.cdc.gov/nchs/data/nvsr/nvsr68/nvsr68_06-508.pdf

Heart disease remains the top killer 
of Americans



Heart Disease and COVID-19 Fatalities

Credit: Laura Sandt, PBIC, UNC



Mobility & Accessibility & Health

Sidewalks

Bike Lanes

Expand 
structured 

opportunities 
for exercise 

Increase 
physical 
activity 

Decrease 
obesity

Healthy 

population



Active Transportation

Capovelo.com



Chronic Disease

People who drive to work are fatter and less healthy

Study:Commuting by public transportation instead of by car increased energy 
expenditures equivalent to the loss of one pound of body fat per six weeks. 
(Morabia et al., 2010)

Study: In Charlotte, NC, commuting by light rail is associated with an average 
ҍмΦму ǊŜŘǳŎǘƛƻƴ ƛƴ .ƻŘȅ aŀǎǎ LƴŘŜȄ ŀƴŘ ŀƴ ум҈ ǊŜŘǳŎŜŘ ƻŘŘǎ ƻŦ ōŜŎƻƳƛƴƎ 
obese over time. 
(MacDonald et al., 2010)



Chronic Disease

Physical Activity + Street Design

The presence of sidewalks increases physical activity and pedestrian safety. 
(Florida Department of Transportation, 2009; Federal Highway Administration, 1987)

People who live in neighborhoods with sidewalks are 47% more likely to be active at 
least 30 minutes a day. 
(Sallis et al., 2009)

Street furniture, active uses, and windows along building facades increase pedestrian 
activity.
(Ewing et al., 2016)

Building protected bike lanes increases physical activity, ridership, and safety. 
(NACTO, 2016; Parker et al., 2013; Monsere et al., 2014)



Crashes: Public Health Priority

Photo: WSMV.com



Crashes: Public Health Priority

Photo: Lehighvalleylive.com

Source: Pedestrian and Bicycle Information Center (PBIC) with data from Fatality Analysis Reporting System (FARS)



Congestion: Public Health Priority

Vanderbilt.edu

Diabetes
Heart Disease
Asthma
Reduced Life expectancy



Commute Time

Long commutes are harmful to your 
physical and mental health 
(Hoehner et al., 2012; Hilbrecht et al., 2014)

Longer commutes are associated with:
V Reduced physical activity
V Increased body mass index
V Higher blood pressure
V Lower levels of life satisfaction
V Increased sense of pressure
V Divorce rates



Infectious Disease

Photo: City Limits



Infectious Disease

Photo:whyy.org 

Photo:sciencenewsforstudents.com



Driving Alone: Equity Implications

ά5ǊƛǾŜέ La.5 ά¢ƘŜ Cŀǎǘ ŀƴŘ CǳǊƛƻǳǎέ ±ŀƴƛǘȅ CŀƛǊ

1/3 of Americans do not drive



Equity



Triple 
Pandemic:
Coronavirus

Economy
Inequity

Asla.com

nytimes.com

Chi.streetsblog.org

Smcsustainability.org



Transportation and Inequity

ÅStructural racism within transportation 
systems has contributed to large disparities in 
transportation access and safety:
ïRedlining practices and legacies

ïZoning and land use

ïHighway placement

ïTraffic enforcement/policing

ïTransportation planning/engagement practices

ïAllocation of transportation resources

Credit: Laura Sandt, PBIC, UNC



wŜŀƭƛǘƛŜǎ ŀǊŜ ŘƛŦŦŜǊŜƴǘΧΦ



How can Transportation and 
Health Partner?



Transportation: Addressing Health

Nashville Area MPO:
- Policy to support health 

- Project Prioritization

- Funding for Active 
Transportation

- Health-focused Household 
Travel Survey

- Integrated Transport and Health 
Impact Model

- Scenario Planning

- Economic Impact Modeling

- Health Impact Assessments

Complete Streets

2005: 2% 
2010: 67%
2015: 77%



Data Collection

Transportation, Physical Activity and Health Data Collection and Analysis



Project Prioritization

Health Priority Areas 
3 out of 4:
- Poverty
- Unemployment
- Carless Household
- Aging (over age 65)



Models

Savings:

$116 
Million 
per year in 
healthcare 

costs

Moderate
ɲ 5ƛǎŜŀǎŜ 

Burden

ɲ tǊŜƳŀǘǳǊŜ 

Deaths / Year

Cardiovascular Diseases -3.1% Ҩ 85.6

Diabetes -3.0% Ҩ 9.3

Depression -1.1% Ҩ 0.0

Dementia -1.3% Ҩ 11.6

Breast Cancer -1.2% Ҩ 2.2

Colon Cancer -1.1% Ҩ 2.0

Road Traffic Crashes 0.0% ҭ 0.0

Total -1.0% Ҩ 112.3



Research

Tennessee Departments of Health and Transportation 
currently studying:

- Pediatric Asthma rates in children who live near high-volume 
roadways

- Cancer mortality rates in 
patients who live furthest 
from a direct route to a 
cancer treatment facility



Communication and Education 



Communications Guidebook NCHRP 25-25 Task 105

Inform. Coordinate. Collaborate.



Research Roadmap NCHRP Report 932

Project scope

ÅObjectives:
ÅDevelop a holistic and strategic research roadmap 
ÅIdentify evidence to support practical and useful information, and 

implementable tools, for state DOTs and partners

ÅResearch products:
10-year strategic roadmap:

1. Synthesis of Best Practices for Including Health Outcomes in Transportation       
Project Prioritization

2. Data Sources for Establishing Health Outcome Performance Measures for 
Transportation Projects

3. Practices and Recommendations in Reporting and Integrating Pedestrian and 
Bicycle Non-Fatal Injury Data Systems*

4. A Guidebook for Considering the Public Health Impacts of Public 

Transportation Decisions

5.          Effect of Demographic Change on Travel Behavior and Health

6.          Evaluating and Integrating Emerging Data Sources to Support Transportation and                 
Health Planning and Operations

*Selected for funding in NCHRP FY2021 program



Research roadmap
Framed around key transportation agency processes and practices

Policy-making

ÅVision and/or 
Mission
ÅStatewide 

multimodal 
transportation plan
ÅAgency guidance

Planning
ÅLong-range plans
ÅMode-specific 

plans
ÅCorridor studies
ÅScenario plans
ÅSmall area plans

Capital programs, 
projects and 
implementation
ÅProject evaluation
ÅProject selection
ÅEnvironmental 

assessment 

Monitoring and 
Evaluation
ÅDesign review 

and comparison
ÅConstruction
ÅOperation
ÅMaintenance

Community Engagement / Data Integration

Public involvement Coordination with local, regional, and tribal 
governments

Data Collection Performance metrics

Credit: Laura Sandt, PBIC, UNC



DOTs: Institutionalizing Health

ÅExecutive or legislative policy approaches

ÅIntra-department (MOUs)

ÅData sharing

ÅDecision-making tools

ÅHealth performance targets 

ÅDatacollection including 

Credit: Laura Sandt, PBIC, UNC



Get Involved 

All people deserve safe ways to access their communities.

TRB ςAME 70 Committee on Transportation and Public Health
Mid-Year Meeting July 29th 11-1pm EDT



THANK YOU
Contact: Leslie Meehan
Office of Primary Prevention
leslie.meehan@tn.gov


