New Energy Landscape
Technology + Business Model Transforms Energy

#Microgrid #EcoStruxure
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Schneider Electric in the US _ .
Schneider Electric USAHeadquarters

Leading the digital transformation of energy management and 800 Federal St, Boston ONE Campus
automation in homes, buildings, data centers, infrastructure, and Andover, MA 01810
industries.

$7.7B in revenues, 2020 ~18,000 employees

Major U.S. sites

Dallas, TX, El Paso, TX Boston, MA;
Nashville, TN; West Kingston, RI; Lake
Forest, CA;

300+ microgrids in the U.S.

Net Zero Carbon by 2025

#1 of Global 500 Most Sustainable
Corporations-Global Knights 2020
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Organizations of all sizes are under growing pressure.

Cost

Transmission and
distribution costs in the
U.S. have increased
50% over the past
decade.

U.S. Energy Information
Administration

Sustainability

Businesses are making
their own commitments
and state governments
are setting mandates for
100% clean electricity,
covering nearly one-
third of the U.S.

McKinsey

Reliability and

Resilience

Commercial and
industrial companies
are forecasted to see
over $100 billion in
annual losses from
power outages through
the end of the decade.

American Society of Civil
Engineers

CapEx
constraints

Reality has been reset.
COVID-19 disruption to
the global economy has
been sweeping and
uneven, with many
businesses devastated
and a few newly

Risk
management

To emerge stronger
from COVID-19,
organizations must
identify their most
valuable, mission-
critical assets and
devote more resources

advantaged. to protecting them.
Deloitte PwC
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The technology solution: Microgrid

A local energy system with sources of generation, storage, and advanced automation
and control € é usually connected to the central grid but able to function
iIndependently.

The business model solution: Energy as a Service

A Customers face accelerating energy challenges
and often lack the resources to address these

Cost savings Resilience and
needs | | and stability reliability
A Energy as a Service delivers the energy outcomes
customers need with no capital upfront or ‘
operational risks
A Accomplished through the design, build, Sustainability

ownership, operation, maintenance and financing
of onsite microgrids




