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During this meeting we hope to generate a frank and open dialogue. For 
that reason, our discussion today is closed door and not for attribution.

MEETING IS NOT FOR ATTRIBUTION

Please leverage the chat functionality to share materials, ask questions, 
provide feedback, etc.

CHAT IS OPEN AND ENCOURAGED

For technical issues, please chat or email Ekaan Ahmad – 
eahmad@nga.org

CONTACT EKAAN FOR TECHNICAL HELP

Please re-name yourself to include your name and state (John, DE) by 
clicking the three dots in the corner of your picture

PLEASE INCLUDE STATE IN NAME

ZOOM 
HOUSEKEEPING 

ITEMS



AGENDA

Welcome and Overview

State Breakout Discussion

Presentations

State Callouts and Q&A

Closing & NGA Updates



Building and Empowering
Impactful Children’s Cabinets



Breakout Discussion



Brea kout  Room  Ques t ions
• Does your state have a children’s cabinet? If so, where does it live 

in your state system?
• If you have a children’s cabinet, do you feel like it’s reaching its full 

potential? If not, is there an issue that you think a children’s 
cabinet could solve?

• If you have a children’s cabinet, who are the members? If you 
don’t, who do you think in your state would need to be included? 



The Forum for Youth Investment

Meghan McCann, JD
Vice President, State Policy
The Forum for Youth Investment



Children’s Cabinet Network Overview
Feb. 28, 2024



Connection 
Activity

In groups of 3-4; 
10 minutes

Our Vision
All young people reach their fullest potential – in 

education, work, and life. 

Our Mission
Advance equitable youth opportunities and outcomes 

through quality capacity building and policy action across 
systems and sectors.



Stronger Systems, Stronger Youth: 2023-2028



Children’s Cabinet Network
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Themes

• Funding
• Strategic Planning
• Purpose
• Topic Focus
• Governance Structures
• Membership and Staffing
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Funding

• In most states there are legislated appropriations 
for the staffing and operation of the children’s 
cabinet:
 As part of the Governor’s executive budget, 
 A special fund established for the purpose of 

administering the cabinet; or 
 To an agency as the fiscal agent for the cabinet. 

• Examples:
 Louisiana
 New Mexico
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Strategic Planning

• Most of the Governor’s cabinets have a 
strategic plan.

• Across all coordinating bodies, strategic 
plans vary in the level of detail and 
planning.

• Examples:
 Georgia
 Maine

© 2022 The Forum for Youth Investment. 14



Building Strong & Sustainable Children’s Cabinet

• Vision, Mission and Goals
• Structure and Authority
• Management and Communication
• Resources (People, Data, Money)
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Indiana

• Governance
 Three Branches – currently housed in 

Judiciary
 Enabling Mechanism: Ind. Code §2-5-

36 et.seq.
• Purpose

 Study issues concerning vulnerable 
youth

 Review and make recommendations 
concerning legislation

 Promote information sharing and best 
practices.

• Strategic Plan
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Minnesota

• Governance
 Housed in Governor’s Office
 Enabling Mechanism: Minn. Stat. §

4.045 (1993); Reestablished by 
Executive Order 19-34 (2019)

• Activities
 Aligning strategies, programs and 

services
 Children’s Fiscal Mapping
 Legislative Wins Report

• Strategic Plan
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QUESTIONS?

Meghan McCann
Meghan@forumFYI.org
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State Q&A



Closing 
and NGA 
Updates



The Children and Families team

Jordan Hynes
Program Director

Eli McCabe
Policy Analyst

Ekaan Ahmad
Policy Coordinator

Jess Kirchner
Senior Policy Analyst
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