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:

Th e  Ma g n it u d e  o f t h e  
Ch a lle n g e  

• The number of chronically absent students doubled post-pandemic
• 2021-22 school year was the all time high for chronic absenteeism.  It reached 

many places that had not had challenges before, and overwhelmed existing 
response strategies in places where it existed pre-pandemic.

• When it peaked, two thirds of students in the US attended schools with chronic 
absenteeism rates of 20% or more.  At this level, the whole school is impacted, 
including students who attend everyday

• In 40 states 25% of chronically absent students are concentrated in fewer than 9 
school districts-across the US 50% can be found in about 1,000 districts

• Some districts improved in 2022-23, some staid the same, some say their rates 
of chronic absenteeism increase.  This indicates that improvements where the 
result of state, district, and school actions, not broad national shifts.

•  Improving districts still had  higher rates than before the pandemic



SCALE & INTENSITY
O F CHALLENGE

R EQ U I R ES  A S YS TEM I C AP P R O ACH

Im p ro ve m e n t  
is  P o s s ib le .

Kn o w  Yo u r 
Ch a lle n g e .

Org a n ize  Yo u r 
Re s p o n s e .

Alig n  Yo u r 
Re s o u rc e s .



Ave rs io nBa rr ie rs

Mis c o n c e p t io n sDis e n g a g e m e n t

KNO W  YO UR CHALLENGE
I T CAN  VAR Y B Y TI M E,  P LACE & G R AD E LEVEL



In c re a s e d  b y t h e  P a n d e m ic :

• Fam ily re spon sib ilit ie s—sib lin g, e lde rca re , e tc.
• High  sch ool stu de n ts with  jobs to  su pport  th e m se lve s an d  fam ily.
• Trau m a  an d  m e n ta l h e a lth .

Co n t in u in g  Fa c t o rs :

• Ch ron ic an d  acu te  illn e ss.
• Poor t ran sporta t ion .
• Hou sin g an d  food  in se cu rity.
• Lack of acce ss to  h e a lth  ca re , e ye gla sse s, de n t ist ry.
• Syste m  in volve m e n t .
• Com m u n ity viole n ce .

BARRIERS:
KEEP IN G  YO U  O U T O F S CH O O L



In c re a s e d  b y t h e  P a n d e m ic :

• Socia l an xie ty.
• Pe e r ch a lle n ge s, in clu d in g d ram a , te a sin g, or bu llyin g.
• Stru gglin g acade m ica lly an d /or be h aviora lly.
• Un we lcom in g sch ool clim a te . (E.g. u n pre d ictab le  or fe e l e xclu de d .)

Co n t in u in g  Fa c t o rs :

• Biase d  d iscip lin a ry an d  su spe n sion  p ract ice s.
• Un diagn ose d  d isab ility an d /or la ck of d isab ility accom m oda tion s.
• Care give rs h ad  n e ga t ive  e du ca t ion a l e xpe rie nces.

AVERSIO N:
I D O  N O T W AN T TO  G O  TO  S CH O O L



In c re a s e d  b y t h e  P a n d e m ic :

• Lack school con n e ctedne ss—n o m e an in gfu l re la t ionsh ips 
to  adu lt  an d  pe e rs in  th e  sch ool.

• Don ’t  se e  con ne ct ion  be twe e n  regu la r sch ool a t ten dan ce  
an d  im portan t  ou tcom e s.

Co n t in u in g  Fa c t o rs :

• Lack of ch a lle n gin g, cu ltu ra lly re spon sive  in struct ion  an d  
e n rich m e n t opportu n it ie s. (E.g.. bore d .)

• Doin g poorly in  cla sse s. (E.g. la ck of academ ic an d  beh aviora l 
su pport .)

DISENGAGEMENT:
W H AT IS  TH E P O IN T?



In c re a s e d  b y t h e  P a n d e m ic :

• Assu m e  stu de n ts m u st  stay h om e  for an y sym ptom  of illn e ss.
• Don ’t  h ave  to  be  in  sch ool to  su cce e d  in  sch ool.

      (Can  do a ssign m e n ts on lin e .)

Co n t in u in g  Fa c t o rs :

• Abse n ce s a re  on ly a  p rob le m  if th e y a re  u n e xcu se d .
• Lose  t rack an d  u n de re st im a te  total abse n ce s.
• Atte n dan ce  on ly m a tte rs in  th e  o lde r grade s.
• Su spe n sion s don ’t  cou n t  a s abse n ce .

MISCO NCEP TIO N:
I D ID  N O T REALIZE



Mit ig a t io n

P ro b le m -So lvin g

P re ve n t io n

Dis t r ic t  a n d  Sc h o o l Te a m s  w it h  
Ac t io n a b le  Da t a

O RGANIZE 
YO UR 
RESP O NSE

Ne e d  a  
Sys t e m a t ic  
Ap p ro a c h



Effe c t ive  P ra c t ic e s :

• In cre ase  sch ool con n e cte dn ess.
• Fam ily e n gage m e n t .
• Me ssagin g cam pa ign s. (E.g. “Sch ool is  a  good  p lace  to  be .”)
• Nu dge  le t te rs.

Dis t r ic t /Sc h o o l Ac t io n s :

• Take  su pport ive —n ot pu n it ive —re spon se  to  abse n te e ism .
• Im prove  sch ool clim a te , acce ss to  e xtra -cu rricu la rs, sh ow 

h ow sch oolin g con n e cts to  loca lly m e an in gfu l ou tcom es 
an d  opportu n it ie s.

• An ti-bu llying e fforts. (In -pe rson  an d  socia l m e d ia .)

P REVENTIO N:
P O S ITIVE CO N D ITIO N S  FO R LEARN IN G



DEEP ER DIVE O N SCHO O L 
CO NNECTEDNESS:
Wh e n  stu de n ts a re  con n e cte d  to  sch ool, th e y a t te n d  m ore  ofte n ,
do be t te r in  sch ool, an d  h ave  be t te r m e n ta l an d  ph ysica l h e a lth .

Stu de n ts a re  con n e cte d  to  sch ool wh e n  th e y:

• Have an adult at school who knows and cares about them as a person.
• Have  a  supportive peer group.
• En gage  a t  le a st  som e  of th e  t im e  in  meaningful pro-social activities.
• Fe e l welcome in school a s th e y a re .

Schools can influence,  improve,  and  measure  all  of  these .



Effe c t ive  P ra c t ic e s :

• En gagin g stu de n ts an d  fam ilie s in  ide n t ifyin g root  cau se  an d  solu t ion s.
• Early warn in g, MTSS, an d  stu de n t  su cce ss syste m s.
• Su cce ss coach e s an d  m e n tors.

Dis t r ic t /Sc h o o l Ac t io n s :

• Form  stra te gic pa rtn e rsh ips to  p rovide  stu de n t  su pports a t  sca le  
re qu ire d . (E.g. m e n tors, tu tors, wrapa rou n d  su pports, e tc.)

• Cre a te  or e xpan d  com m u n ity sch ools.
• Partn e rs with  m ayor to  cre a te  in te r-age n cy ta sk force  to  b rin g h e a lth , 

t ran sporta t ion , h ou sin g, workforce  age n cie s, e tc. a sse ts to  be a r.

P RO BLEM-SO LVING:
AD D RES S IN G  RO O T CAU S E



Effe c t ive  P ra c t ic e s :

• High -dosage  tu torin g.
• High ly e n gagin g su m m e r le a rn in g.
• Me an in gfu l h igh  sch ool cre d it  re cove ry opportu n it ie s.
• Pe e r m e n torin g to  su pport  socia l re -in te gra t ion .
• Su cce ss coach e s or m e n tors.

Dis t r ic t /Sc h o o l Ac t io n s :

• Not h avin g policie s wh ich  p re ve n t  re cove ry. (E.g. can n ot  m ake  u p  work 
if abse n ce  is  u n e xcu se d , m u st  fa il a  cla ss if m isse d  too m an y days.

MITIGATIO N:
RECO VERIN G  LEARN IN G  & S O CIAL CO N N ECTIO N



• School team s should include  everyone  with  key 

perspect ive  on  studen t  a t tendance .

• Dist r ict  t e a m s sh ou ld  in clu de  a ll o ffice s th a t  

ca n  h a ve  im pa ct  on  a t t e n da n ce .

• Need consistent regularly scheduled tim e to 

work together, bi-weekly ideal, protocols to 

focus work, leadership endorsem ent and 

support.

• Use  da ta  to  sh a pe  a n d  re fin e  a ct ion s.

SCHOOL & DISTRICT
ATTENDANCE TEAMS

• Re a l t im e  a s  possib le —we e kly a t  sch ool 

le ve l, m on th ly a t  d is t r ict .

• Disa ggre ga te d  by su b -grou ps a n d  gra de .

• Sh ows t re n ds ove r  t im e , from  sta r t  o f ye a r  

a n d  com pa re d  to  p r io r  ye a rs .

• Tra ck a n d  m on itors  e ffe ct ive n e ss of 

in te rve n t ion s.

ACTIONABLE
ATTENDANCE DATA

TEAMS W ITH DATA



How Student Success Systems Work
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Collaborate with local non-profits, health 
providers, government agencies, and colleges 
that have resources which meet identified 
gaps in student supports.

FO RM STRATEGIC
P ARTNERSHIP S

TAKE STO CK

Know what resources already exist and whether 
they address current challenges.

GATHER & ALIGN 
RESO URCES

INTEGRATE INTO  
EXISTING EFFO RTS

Enhance attendance focus of your strongest 
student support effort. (E.g. MTSS, PBIS, early 
warning systems, etc.) Integrate attendance 
improvement into key initiatives. (E.g. Science 
of reading, high dosage tutoring, school 
improvement, CTE, etc.



TOOLS & RESOURCES
• Attendance Works Website and Playbook

• GRAD Partnership Chronic Absenteeism Toolkit

• Everyone Graduates Center, GRAD Partnership, and NPSS Hub Brief: Meeting the 

Chronic Absenteeism Challenge – What Do We Know? (released yesterday)

• White House Fact Sheet 

• Slides from Every Day Counts Summit

• Student Engagement and Attendance Center (SEAC)

• National Partnership for Student Success Digital Backpack of Chronic Absenteeism 

Resources (contains all the above resources)

https://www.attendanceworks.org/
https://www.future-ed.org/wp-content/uploads/2023/05/Attendance-Playbook.5.23.pdf
https://www.gradpartnership.org/resources/absenteeism-toolkit/
https://www.gradpartnership.org/resources/what-we-know/
https://www.gradpartnership.org/resources/what-we-know/
https://www.whitehouse.gov/briefing-room/statements-releases/2024/05/15/fact-sheet-biden-harris-administration-announces-new-actions-and-resources-for-increasing-student-attendance-and-engagement-as-part-of-the-white-house-every-day-counts-summit/
https://www.partnershipstudentsuccess.org/wp-content/uploads/2024/05/Chronic-Absence-Slides_Resource.pdf
https://oese.ed.gov/offices/office-of-formula-grants/program-and-grantee-support-services/student-engagement-and-attendance-technical-assistance-sea-center/
https://www.partnershipstudentsuccess.org/chronic-absence-digital-backpack/
https://www.partnershipstudentsuccess.org/chronic-absence-digital-backpack/
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