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Objective:
Evidence of the importance of establishing
state policy that prioritizes
school leadership development and support.
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Variation within Schools

Great teachers get 5-6 more months of learning each year

OUTSTANDING TEACHERS GETTING GREAT RESULTS }
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IRREPLACEABLES STUDENT IMPACT
Top 20% of teachers in Generate 5to 6 more months of
studied districts, as gauged student learning each year than
by district data a poor performer

Source: The Irreplaceables: Understanding The Real Retention Crisis in America’s Urban Schools. (2012). The New Teacher Project.



Effective Teachers Raise Students’ Earnings
(Figure 1)

The economic value of an effective teacher grows with larger classes,
and the economic costs of having an ineffective teacher are substantial.

Annual Impact of Teacher Quality on the
Lifetime Incomes of a Class of Students*
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SOURCE: Authors’ calculations

Economic Impact
of Teacher Quality

If the least effective 5 to 7% of teachers
were replaced with just average teachers,
it would increase USA annual growth rate

by
1% of GDP.

Sources: Hanushek, E. A. (2011). Valuing Teachers. Ed Next. Hanushek & Rivkin, 2010; Hanushek, E. (2014) The
Economic Value of Education and Cognitive Skills.



96% of teachers

say that the number one factor in whether
they stay at their current school is their
principal.

Teachers

#1 Reason

effective teachers leave their school is
PRINCIPALS that they do not feel supported by the

MATTER principal.




Great Principals Retain Great Teachers
Great Teachers are Irreplaceable:
Especially in Low-Performing Schools

AVERAGE 5CHOOL

When a top teacher leaves
only 1in b potential replacements
will be of similar quality

111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111

LOW-PERFORMING SCHOOL
When a top teacher leaves
only1in11 potential replacements
will be of similar quality

When a great teacher leaves a school,
the school is almost guaranteed to hire aless effective replacement.

Estimates based on teachers with value-added or growth data; Low performing schools include schools in the lowest quintile of proficiency by school
level; Percentage of high-performing potential replacements inall schools—District A: 1.2%; District B: 17%; District C: 15%; District D: 15%:; Low-
performing schools—District A: 1.2%; District B: 10%9; District C 3%; District D: 9%. Source: District data from 5Y 2008-09 and 5Y 2009-10.

Source: The Irreplaceables: Understanding The Real Retention Crisis in America’s Urban Schools. (2012). The New Teacher Project.



What we have known for a while...

“...there are virtually no documented instances of
troubled schools being turned around without

intervention by a powerful leader...leadership is the

1y
Cata IySt -- How Leadership Influences Student Learning. Leithwood, et al, 2004




How Pr1nc1pals Affect Students and Schools:
A Systematic Synthesis of Two Decades of Research

Jason A. Grissom, Vanderbilt University
Anna J. Egalite, NC State University
Constance A. Lindsay, UNC Chapel Hill
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https://www.wallacefoundation.org/knowledge-center/pages/how-principals-affect-students-and-schools-a-systematic-synthesis-of-two-decades-of-research.aspx

Translation...

Replacing a below-average ...with an above-average
school principal... principal

O O O The average

student gains an
additional three
months of

learning in math

25t percentile 75t percentile m and reading

Distribution of principal effectiveness

Source: Grissom, Egalite, & Lindsay (2021) “How Principals Affect Students and Schools: A Systematic Synthesis of Two Decades of Research,”



https://www.wallacefoundation.org/knowledge-center/pages/how-principals-affect-students-and-schools-a-systematic-synthesis-of-two-decades-of-research.aspx

Principal Effects are Large

* Principal effects are nearly as large as teacher effects

(Hanushek & Rivkin, 2010)

* But teacher effects have a smaller scope -

* Average elementary teacher’s effect is felt by 21 students
* Average elementary principal’s effect is felt by 483 students

Principals’ effects are large in Principals’ effects are large in

maghnitude. scope.

Author’s Note: Comparisons between principals and teachers not “either/or”—principals’ effects on student achievement come largely through ensuring students have effective teachers

Source: Grissom, Egalite, & Lindsay (2021) “How Principals Affect Students and Schools: A Systematic Synthesis of Two Decades of Research,”



https://www.wallacefoundation.org/knowledge-center/pages/how-principals-affect-students-and-schools-a-systematic-synthesis-of-two-decades-of-research.aspx

In sum: Principals really matter

States need renewed attention to supporting a
high-quality principal pipeline and workforce




Principal experience has fallen, especially in
high-need schools
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Source: Grissom, Egalite, & Lindsay (2021) “How Principals Affect Students and Schools: A Systematic Synthesis of Two Decades of Research,”



https://www.wallacefoundation.org/knowledge-center/pages/how-principals-affect-students-and-schools-a-systematic-synthesis-of-two-decades-of-research.aspx

15 Al tools to use

Contemporary in the classroom wilw
Challenges Principals

Must Navigate

02
vippity

ChatGPT Perplexity Curipod Education Yippity
Copilot

e Artificial Intelligence

Grammarly Canva Bkgrnd, YouTube
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Source: Human Resources Coordinators from ATR Districts B\



State Policy Windows, & Policy Levers

ESSA clarified that states can use federal funds to support principals and
states are responding.

e 25+ states feature school leadership strategies in ESSA plans

e Using 3% set-aside Title Il, Part A, and Title | to strengthen principals
Including:

* Principal training academies that include full-time, year-long
principal residencies/internships

e Mentoring

e Principal supervisors

e Principal pipelines

e Retaining principals in high needs schools
e Differentiated pay

16




Agenda Setting & State Policy Levers

Elevate the importance of principals to school improvement. Make
principal quality prominent place on state education policy agendas
Revise or set state principal standards (aligned with national standards)
The National Educational Leadership Preparation (NELP) Standards - which
were spearheaded by CCSSO and aligned with Professional Standards for
Educational Leaders (PSEL),

Creating clear career pathways for teachers to become principals
Strengthen training by creating criteria programs must meet - oversee
principal preparation using both carrots (like grant programs) and sticks
Regulate licensing of principals

Support high-quality, on-going principal continuous professional learning
Create leadership dashboards to track on the job performance of
principals and provide feedback to preparation programs on areas of
needed improvement

17
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Implications
for State
Policy and
Practice

Invest in improved principal prep. In strategies for
cultivating, selecting, preparing, and supporting a high-
quality principal pipeline and workforce. Prep Programs can
utilize the free EDC Quality Measures Self-Study Toolkit and
utilize resources available at NC State and through NC
Principal Fellows Program

Focus on high-leverage skills and behaviors

Preservice preparation programs, pipeline initiatives, and
in-service learning should focus on high-leverage skill and
behavior areas. See for example: NC Article 5C

Orientation toward meeting individual student
needs

Prepare all principals utilize an “each child” lens to make
sure all students are well served. Special Education, Gifted
Education, Students with health needs/medically fragile...

Sources: Grissom, Egalite, & Lindsay (2021) “How Principals Affect Students and Schools: A Systematic Synthesis of Two Decades of Research,;”"Manna. P. (2015). Developing

Excellent School Principals to Advance Teaching and Learning.

19



https://www.edc.org/quality-measures-principal-preparation-program-self-study-toolkit
https://nela.ced.ncsu.edu/
https://ncpfp.northcarolina.edu/
https://ncpfp.northcarolina.edu/
https://drive.google.com/file/d/18oRRzHxDed33dU2-sD-BnYel_sjV3Vw8/view?usp=sharing
https://www.wallacefoundation.org/knowledge-center/pages/how-principals-affect-students-and-schools-a-systematic-synthesis-of-two-decades-of-research.aspx

Example of Legislative Action: _ _ _
Article 5C in practice:

Nc ArtiCIE 5C RFP for state-funded

grant competition to
fund research-aligned
prep programs.

NC Legislation for Grant Competition
Better but definitely not perfect!

Example of state policy review:

NC Policy Recommendations

Example of Program Alignment with State Policies
NC State’s Principal Prep Policy Review



https://drive.google.com/file/d/18oRRzHxDed33dU2-sD-BnYel_sjV3Vw8/view?usp=sharing
https://docs.google.com/document/d/1i_pagL3d_fb-QYCeKLKbfotwl0Aqs6GE/edit?usp=sharing&ouid=104373217709935704366&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/11p8C4BLEA2qohgGFZxAropyrroCSRPRO/edit#gid=1351136185
https://ncpfp.northcarolina.edu/grant-app-resources/

Questions or Thoughts?




Thank you!

NC STATE EDUCATIONAL LEADERSHIP ACADEMY

bonnie fusarelli@ncsu.edu

DS

@NELA_NCSU

NC STATE UNIVERSITY

go.ncsu.edu/principalprep
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NC State Principal Preparation

Home Past Cohorts (2012-2020) Past Cohorts (2021-2023) Current Cohorts Project Team Application Inform

I

A Top Educatio

Leadership
Preparation

Program in U.S



https://nela.ced.ncsu.edu/

Landscape Survey

Districts dissatisfied; universities want to
iImprove

Strong university-district partnerships are
important, but rare

Course of study does not match on-the-job
realities

States have authority to improve principal
preparation, but are not using it as effectively as
they could.

Source: The Wallace Foundation, Improving University Principal Preparation Programs, 2016




Characteristics of effective leader training programs

1] THEMAKING OF THE
> PRINCIPAL FIVE LESEONS

* Selective admissions CiNE
* Focus on change leadership and instruction
* Partnership with districts that hire graduates

* “Pre-service” extends to the early years on the job
(mentoring is especially important)

» States have authority to improve principal
preparation, but are not using it as effectively as
they could. Align with licensure




How do we know it
works?

NC STATE Graduates
Out-Perform Other
Principals

90% of NC State grads
meet or exceed

expectations vs. only 75%
of all principals statewide
and only 63% of principals
in their own districts.

NC State-Trained Principal Performance
Vs,
Other Principals




Principals who consistently engage in specific leadership skills & behaviors have better outcomes.

School &
Student Outcomes

" Engagingin ) Building a eadaersnip collaborationand o b
instructionall productive ' professional anaging
focused B climate BehaVIO I's learning personnel and
interactions with communities e
strategically
teachers
People Instruction Organization
Human development Skills to support Management skills that
and relationship teachers’ classroom transcend schools
skills (e.g., caring, instruction (e.g., data use, strategic
communication, trust) thinking, resource

Ski"s allocation)

SCHOOL, DISTRICT, AND POLICY CONTEXT

Source: Grissom, Egalite, & Lindsay (2021) “How Principals Affect Students and Schools: A Systematic Synthesis of Two Decades of Research,” 28



https://www.wallacefoundation.org/knowledge-center/pages/how-principals-affect-students-and-schools-a-systematic-synthesis-of-two-decades-of-research.aspx

Equitable School &
Student Outcomes
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equity in school T
leadership

People Instruction Organization
Human development Skills to support Management skills that
and relationship teachers’ classroom transcend schools

skills (e.g., caring, instruction (e.g., data use, strategic

communication, trust) thinking, resource

Ski"S allocation)

SCHOOL, DISTRICT, AND POLICY CONTEXT

Source: Grissom, Egalite, & Lindsay (2021) “How Principals Affect Students and Schools: A Systematic Synthesis of Two Decades of Research,” 29



https://www.wallacefoundation.org/knowledge-center/pages/how-principals-affect-students-and-schools-a-systematic-synthesis-of-two-decades-of-research.aspx

Principal Pipelines

A Feasible, Affordable, and Effective Way to Improve Schools

30



https://wallacefoundation.org/report/principal-pipelines-feasible-affordable-and-effective-way-districts-improve-schools-feasible

NC STATE PRINCIPAL PREPARATION
Developing Excellent Leaders, Effective Schools, and Enriched Communities
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EQUITY-FOCUSED LEADERSHIP

THE HEART LEADS WITH LEADS QUALITY LEADS LEADS BY
OF GREAT VISION & TEACHING & INNOVATIVE EMPOWERING
LEADERS SETS CULTURE LEARNING SYSTEMS OTHERS
CHIEF CARETAKER FOSTERS AND INSTRUCTIONAL MODELS SYSTEMS EMPOWERS THROUGH
AND ADVOCATE MODELS HIGH LEADERS FOR THE INNOVATION CAPACITY BUILDING
EXPECTATIONS CLASSROOM
LEADS WITH CONTINUALLY TEAM BUILDER FOR INTEGRATES EMPOWERS THROUGH
COURAGE EVALUATES AND INSTRUCTIONAL SYSTEMS OF DISTRIBUTIVE
SHAPES A IMPROVEMENT FOR CONTINUOUS LEADERSHIP
HEALTHY SCHOOL THE SCHOOL IMPROVEMENT
LEAD LEARNER CULTURE
ENTREPRENEURIAL COMMUNICATES DATA LITERACY MANAGES THE
AND VISIONARY EFFECTIVELY INTERFACE
AMONG SYSTEMS
BUILDS TRUSTING
RELATIONSHIPS

ENVISIONS THE
FUTURE
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NC State’s MSA Program
The Student Experience
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Principal racial /ethnic diversity has changed
slowly, despite dramatic changes for students

Gaps in Principal Representation for Black and Hispanic/Latinx Public School Students

Ehare of principals and sétudents

25%

Hispanic/Latinx students

/Black students

15%

Black principals

Hispanic/Latinx principals

L T T T T 1 L] 1
19EE 1981 1584 2000 2004 *00d 12 201

4
Source: Grissom, Egalite, & Lindsay (2021) “How Principals Affect Students and Schools: A Systematic Synthesis of Two Decades of Research,” :



https://www.wallacefoundation.org/knowledge-center/pages/how-principals-affect-students-and-schools-a-systematic-synthesis-of-two-decades-of-research.aspx

NAEP Long-Term Trend Assessment Results:

Reading and Mathematics

READING
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230 221% 220*
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530 28_ ----------------------------------------- MATHEMATICS
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1 500}
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220 QOpeemmemeneeneer 234
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FIGURE: Trend in NAEP long-term trend reading and mathematics average scores for 9-year-old students
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https://www.nationsreportcard.gov/ltt/?age=9

Eric Hanushek, an economist at Stanford, estimated that the...

U.S. economy would grow 4.5% in 20 years

If our students’ math and science skills were as strong as
those of the rest of the world.

Eric A. Hanushek. "The Economic Value of Education and Cognitive Skills."



https://hanushek.stanford.edu/sites/default/files/publications/Hanushek%202009%20HndbEducPolicyResearch.pdf

Principal racial /ethnic diversity has changed
slowly, despite dramatic changes for students

Gaps in Principal Representation for Black and Hispanic/Latinx Public School Students

Ehare of principals and sétudents

25%

Hispanic/Latinx students

/Black students
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Hispanic/Latinx principals
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Source: Grissom, Egalite, & Lindsay (2021) “How Principals Affect Students and Schools: A Systematic Synthesis of Two Decades of Research,” 46



https://www.wallacefoundation.org/knowledge-center/pages/how-principals-affect-students-and-schools-a-systematic-synthesis-of-two-decades-of-research.aspx
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Before we talk about principals we need to talk about teachers.
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