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The Importance of School Leadership

“Principals really matter. Indeed, it is difficult to envision an investment with a higher
ceiling on its potential return than a successful effort to improve principal leadership.”

(Grissom et al. , 2021)
Effective school leaders impact...

Strategic investments in leadership...

e Student achievement and growth

e School climate No. of eligible AL principals = 1,401
No. of eligible AL assistant principals = 1,526

e Quality of teaching and learning No. of AL teach 50.047
0.0 eacners = ’

e Attracting and retaining effective teachers No. of AL students = 717 473

e School improvement efforts (2024-25 school year)
(Darling-Hammond et al., 2024; Grissom et al., 2021; Leithwood et al., 2004)




Purpose of the Law

The School Principal Leadership and Mentoring Act (Act 2023 - 340) was passed
in June 2023 to:

1. Create and implement the Alabama Principal Leadership Development System
for public K-12 education

2. Provide for the creation and implementation of a mentoring program for new
principals and a continuing professional learning program for principals and
assistant principals

3. Provide annual stipends for principals and assistant principals who satisfactorily
complete the program requirements of the Alabama Principal Leadership
Development System




Program Goal

Increase the effectiveness of school administrators resulting in improved academic
outcomes for all students

APLDS &

Measures of Success

e Principal retention
e School climate

e Academic achievement and
growth

Student
Achievement
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Retention Climate




How to Increase Principal Effectiveness

Use research about leadership skills and behaviors that are associated
with better outcomes to create leader support systems
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(Grissom et al. , 2021)




Program Components

e Updated standards for school administrators

y 0 e A research-based principal leadership
2/ Leacarti St:ni:‘rés framework aligned with the standards
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/&y H :

Principal //\‘b p rNcl pa I S

Leadership

Framework 3 e Evaluation system for school administrators
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Program Design Team

the group of individuals appointed to design the Alabama Principal Leadership Development System

Based on appointments from the State Superintendent of Education, Council for Leaders in Alabama Schools (CLAS), School Superintendents of
Alabama (SSA), Alabama Education Association (AEA), Alabama Association of School Boards (AASB), Alabama Commission on Higher Education
(ACHE), A+ Education Partnership, and the Governor, the team included:

e Superintendents

e District Administrators

e Principals

e Assistant Principals

e Teachers

e School Board Members

e Higher Education Faculty

e Governor’s Office Cabinet & Staff Members

e Professional Organization Members (A+ Education Partnership)

*




Principal Act Timeline

APLDS Evaluation System (PLP) and and

At Least 30 APLDS Clock Hours APLDS Evaluation System

‘ Alabama Leadership Academy
(entire system)

New Principal Mentoring

2024-25 2027-28 2029-30

Alabama Standards for School Leadership _ -
APLDS Evaluation System Principal Pipeline Programs

Legislation Alabama Principal Leadership Framework

Alabama Leadership Academy Targeted Support
Alabama New Principal Mentoring Program




Alabama Standards for School Leadership

Alabama Standards for School Leadership define the nature, quality of work, and
expectations that current research and best practices indicate are critical to student
learning and other positive school outcomes. The Standards are organized around
the 5 Domains of Principal Effectiveness with a series of indicators which elaborate
the practices that are necessary to meet the Standard.

5 Domains of Principal Effectiveness
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Alabama Standards for School Leadership

(? Process

Met with Missouri SDE, principals, and principal coaches

e Reviewed national standards and other state leadership standards, current
state leadership standards, and research (e.g., Grissom et al., 2021)

e Drafted standards and opened for public hearing and comment
e Reviewed comments and finalized recommendations

e Approved by SDE leadership and state board

e Code change (Rule 290-4-3-.04)

e Built resources and facilitated sessions to understand standards

e Used standards to guide the development of other APLDS program

for School

Leadership . com ponentS

e Met with ALSDE Education Certification and Alabama Association of
Professors of Educational Leadership (AAPEL); EPPs are currently aligning
coursework to standards

aaaaaa


https://admincode.legislature.state.al.us/administrative-code/290-4-3-.04

Alabama Principal Leadership Framework

Grounded in the Alabama Standards for School Leadership

Playbook to equip, develop, and empower school leaders
throughout their career pathway

Provides a clear and shared vision for principal leadership and
an understanding of how to leverage evidence-based practices
to improve outcomes for all students
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https://www.alabamaprincipals.org/framework

Alabama Principal Leadership Framework

What do | need to know?

Key concepts a leader needs to know for successful demonstration of the indicator

What do | need to do?

Key actions and skills involved in successful demonstration of the indicator

Where am | now?

Refer to the Continuum of Practice Descriptors to guide self-reflection about current
understanding and practice

Continuum of Practice Descriptors
Levels of performance with descriptions related to the areas addressed in the indicator
e Emerging Leader: The school administrator has shown evidence of an
understanding of the indicatar.
e Developing Leader: The school admi

istrator has shown evidence of beginning

rrr—

, articulation,

a shared vision that guides the learning of every student.

[

* Vision for teaching and learning.
o Aatpms 2 impron

What do | newd to de

w

process data, demograhic data) to identiy critical needs.
* Collaboratively deveion the ACI based on critical needs

* Ensure clear,

Where am | now? Wheee do | want 10 be?

o begin centy.. by
to demonstrate the indicator.
* [ffective Leader: The school administrator has shown evidence of consistent . « Ergages and # n establitog s | »
. N - irform the deveicpement of the shared .
progress in demonstrating the indicator. vaion for teachng and learning ngand for collaborstively reviie and deveiop a dewr,
. . . * The need to sdpt the previows schood leaming * Cobaboratiely revses or develogs a e, |  meascrable, and shared vsion and school
# Transformational Leader: The school administrator has shown evidence of Improvement plan of create 0ne and seek | o Understand the impartance of measurable, and shared vsion and school | improvemee plan
exceeding the expectations of the indicator. toodback. oiboahnrckionrdemopeert o3 | imgrremnt o tand o the s o |+ Shring o ralying ke e
100l impravement plan. sources of cata. wth seakenaisers 10 nform the
" . . : . . . . o Uses muipl andshoot
Where do | want to be? Refer to the Continuum of Practice Descriptors to discuss the following with supervisors e g jon making snd | Umgrovement plon whth ¢ sgricant
and peers: planning. sanepe planng impact,
& Areas of strength and opportunities for growth IS s e
* Appropriate areas of focus and goals for the school year
- X " ‘Developing Lesder Effective Loacer Traesformational Leaser
* Progress monitoring and actionable feedback regarding performance
improvement Example Strateges. Example Strategies Example Strategies: Example Comaserations for Comtinued
. gand |+ Attend AC . {
How will | get there? Example Strategies othar stateholder groups)

Example school administrator actions to grow understanding and practices in the areas
addressed by the indicator

Example Evidence of Growth
Example work products and artifacts that demonstrate evidence of growth in
performance and practice

of School ator Supervisor Support
Example supervisor actions to support the growth of school admi
their leadership capacity in the areas addressed by the indicator

ators and build

Example Strategies in the Appendix
Reference list of resources, tools, or protocols included in the Appendix to further
support school administrator growth
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Alabama Principal Leadership Framework

Example

Standard 2. Instructional Leadership

a . & Effective instructional leaders ensure intellectually rigorous and coherent systems of curricula, instruction, and assessment while facilitating productive collaboration
-
and professional learning to drive growth and achievement for all students.
e) Analyzes and acts upon multiple sources of student, school, and district-level data to improve learning for all with an emphasis on closing achi gaps.
What do I need to know? What do | need to do?

* Academic data (standardized assessments, universal screeners, diagnostic assessments, * Examine and act upon academic data to improve tiered instruction

progress manitoring, classroom formative/summative assessments) * Support PST in efforts to address barriers to optimal learning and growth for students by
# District, school, subgroup, and student-level performance data identifying problems that emerge as interferences to learning and developing solutions to
# Problem-Solving Teams (PST) address interferences

* Emphasize measurable goals, ongoing feedback, targeted intervention, progress
monitoring, strategic decision making, and inspiring action based on academic data

* Ensure documentation of PST meetings and student progress in state-approved
dashboard (e.g., PowerSchool)

here am | now? Where do | want to be?

An emerging leader understands... A developing leader begins to... An effective leader consistently... A transfor ional leader ds by...
+ The need to analyze multiple sources of + Analyze multiple sources of student, * Analyzes and acts upon multiple sources of | * Empowering all staff in the analysis of
student, school, and district-level data. school, and district-level data to improve student, school, and district-level data to multiple sources of student, school, and
learning for students. improve learning for all students, with an district level data to celebrate success and
emphasis on closing achievement gaps. identify challenges that need to be

addressed to positively impact
achievement gaps.

Building the capacity of all staff to improve
learning for all students by developing
plans to act upon school and community
factors that need to be addressed to
positively impact achievement gaps.




Howe will | get thera?

Mowing fram an Emerging to a
Dewveloping Leader

Focus on aworeness and gpplicotion

Examiple Strategies:

* |dentify and gather academic data (2.5,
AlM Student Data tile, PowerSchool
Analytics & Insights]

* Analyze overzll academic data to identify
areas that meet, exceed, or are below
expectations; determine patterns within
the data e g., similarities; differences in
grade levels, content areas, individual
classes)

* Determine goals for overzll growth and
achisvemant bazed on academic data
analysis

Examiple Evidence of Growth:

* Documentation of data analysis (=.g.,
summary of findings, notes, graphs)

= 'Written gosls for overzll growth and
achisvemsant

Woving from a Deweloping to an
Effective Leader

Focus on intentionality and consistency

Examiple Strategies:

* Analyze multiple sources of academic data
at the overzll, subgroup, and individual
student levels; make g plan of action based
an dats analysis

* Attend teacher t2am meetings around
student lesrning data and support the use
of protocols for the discussions™

® Be present and provide guidance during
grade level/content area and PST meetings

#* School teams use student learning data
and instructionsl strategy data to design
fluid instructional groupings that respond
to student need

* Provide teachers with resources to support
their differentisted instructional planning
and implementation (e.g., Differentiated
Instructional Guides, AL-MTSS
Accommodations Guide, ACCESS)

Examiple Evidence of Growth:

* Yearly PST meeting schedule, agendas,
sign-in sheets, and manitoring notes

* Written student learning gosals for
disproportionately underperforming
groups and progress toward meeting goals

® School master schedule reflects dedicated
time for differentiated instruction (e.g.,
genersl, gifted, supplemsantal, spedal
education services)

* Differentiated lesson plans

* Student intervention plans and progress
ronitoring data

Mote: Strateghes with an asterisk {*) include a rescurce in the Appendi.

Moving from an Effective to a
Tronsformational Leader

Focus on shared leodership and copacity building

Examiple Strategies:

School teams analyze multiple sources of
student learning data st the school,
subgroup, and individusl student level to
identify strengths =nd areas in need of
improvement; growth and success are
celebrated

School teams conduct an inventory of
current resources and initiatives to
determine whether changes need to be
made to maximize student learning and
claze achieverment gaps

School teams complete a master schedule
reflection tool to identify areas for
improvement and build in specific targeted
time for intervention, meeting, and
communication as needed (e.g., page 31,
PST Guidance Manual)

Example Evidence of Growth:

School team meeting notes of fluid
instructional groupings in responss to
student lezrning data and instructional
strategy data in addition to notes about
hove students will be supported based on
needs (2.g., student action plans)
Written communication plan for
celebrzting growth and success*
Documentation of resource and initiative
inventory

Documentation of master schedule
reflection toaol

Sustzining Tronsformational Lesdership

Focus on sustainability

Examiple Considerations for Continued

Growth and Impact:

* Fadilitate a school/community action team
to engage in the analysis of student data
and align supports that can be
implemented batwesn community
partners and school personnel to improve
student scademic and personal weliness
outcomes

#* Collect data and evidence of
transformationzl leadership practices

* Continuously monitor dets and evidence
for potentizl problems and take immediate
action accordingly (2.g., strengthen
processes, implement new processes)




Examples of How School Administrator Supervisors Can Build Leadership Capacity
® Support the development of a common language around academic data
® Engage school administrators and teacher leaders in a districtwide data leadership team, provide district-level data, and model how to analyze and respond to data

® [Engage in data discussion with school administrators about their individual building-level data and their implications and suggested responses

Example Strategies in the Appendix

Appendix D6: Develop a Communication Plan

Appendix D13: Use Student Learning Data Inquiry Protocols
Appendix D15: Manage a Multi-Tiered System of Supports

APPENDDXD
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Alabama Principal Leadership Framework

Alabama Principal Leadership Framework
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Appendix E
pages 119-133

ALABAMA SCHOOL C CLIMATE MODEL

Based on the U.S. Department of Education School Climate Surveys (EDSCLS) School Climate Model

created in partnership with National Center on Safe Supportive Learning Environments (NCSSLE)

Appendix E5: Alabama School Climate Survey Alighment

Engagement

Relationships

Administrator Survey Item

EL. Staff et students know when
they do something well or make
improvements.

Instructional Staff Survey ltem

E1. Staff et students know when
they do something well or make
improvements.

Student (Grades 5-12) Survey ltem

EL My teachers let me know when
I do something well or improve

Family Survey Iltem

E2. Adults at the school are there
for me when | need to talk with
them.

E1. If a student has done something
well or makes improvements, staff
contact his/her parents.

E2. If a student has done something
well or makes improvements, staff
contact his/her parents.

EL. If my child does something well
or makes improvemnents, | usually
hear about it from the school.

E3. If a student is absent, there isa
teacher or some other adult at the
schoal who will notice and follow
up on the absence.

E3. If a student is absent, thereisa
teacher or some other adult at the
schoal wha will notice and follow
up on the absence.

E3. If | am absent, there is a teacher
or some other adult at the school
wha will say something and check
onme.

E4. Staff at my school teach
positive conflict resolution
strategies to students.

E4. 5taff at this school teach
positive conflict resolution
strategies to students.

E4. Students at my school get along
well with each other.



https://www.alabamaprincipals.org/_files/ugd/3d41b7_0b84c3b05ce8496684c3a50d1d9bfddd.pdf
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsafesupportivelearning.ed.gov%2Fedscls%2Fmeasures&data=05%7C02%7Canna.jones%40ALSDE.edu%7C67c3bd6bfa394767bb0108dd40b63d2b%7C351f1fc546a145dcb71143cc7df1b62b%7C0%7C0%7C638737873659487879%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ZejkRThrUG59KaSEx8sQOuO1qJfTYMoP1EQhzEgIzdY%3D&reserved=0

Alabama Principal Leadership Framework

Alabama 5tate #  Establish commonly understood standards and expectations for school administrators across the: E ‘xam le | ' S e S
Department state

of Education «  Build connections between offices and currently existing and future legislation, guidance, and
frameworks (Alabama Numeracy Act, Alabama Literacy Act, etc)
(Offices, Cooches, 5taff, | o  Develop and implement the APLDS Evaluation System, Alabama Leadership Acadeny, and High-

:’m:;;:::;ﬁ*f; Qwality Professional Learning opportunities for leadership development ° Establlsh Commonly u nderstood standards and

# Guide efforts to support district and school leadership in identifying, recruiting, hiring, and fostering

grouth of curent and fure employess expectations for school administrators

District Leadership ®  Establish commonly understood standards and expectations for school administrators across the

(Superintendents, CSF0s, | e, e Align, develop, and implement professional learning

w»  Guide leaders to connect and lead local implementation of currently exdsting and future legislation,
Human Resource Leaders,

Prfesievelieemig. | ifSZ".ﬁ.:ﬂ22%(2;2‘2?';?&2‘&1?&?&2::Z$n2f51?dﬁ£?iﬂm one-an-ane opportL_mities and i_ndividualized one-on-one_sgpport
Education Members, e e corae e o (coaching, mentoring) offered to school administrators
School Administratar
IMentors/Coaches,
Stakeholder Teams, ete.)

Provide actionable feedback for growth and evaluation to school-level administrators

Develop, refine, and progress monitor school administrator goals and professional growth plans ° Guide Self_ reﬂection practices for SChOOl administrators

‘Guide efforts to identify, recruit, and hire future school administrators

School Leadership »  Establish commonly understocd standards and expectations for school administrators within the ° Prov|de actlonable feed back for growth and evaluatlon

P school and for teacher leaders
Principals, »  Connect and lead school-level implementation of current and future legislation, guidance, and - i
Assistant Principals, frameworks (Alabama Numeracy Act, Alabama Literacy Act, etc.) to SChOOI Ievel ad mini Strato rs
School Leadership Teams, | o Guide personal self-reflection practices from understanding gaps and needs to progress monitoring . B . . .
Teacher Leaders, ec. and meeting dentifd gosls _ _ S e Guide efforts to identify, recruit, and hire future school
«  Align, develop, and implement professional learning opportunities and individualized one-on-one
support |coaching, mentering] offered to schoal administrators under supervision (=.g., assistant ad m i n istrato rS
principals), school leadership team members, and teacher leaders
»  Guide self-reflection practices for school administrators under supervision (e.g., assistant
principals), school leadership team members, and teacher leaders
»  Provide actionable feedback for growth and evaluation to school administrators under supervision
[e.g., assistant principals)
» Develop, refing, and progress monitor goals and professional growth plans of school administrators
under supervision (e.g., assistant principals), school leadership team members, and teacher leaders
» Guide efforts to identify, recruit, and hire school leaders

Aspiring Leaders »  Develop an understanding of standards and expectations for school administrators

»  Understand school- or dassroom-level implementation of currently existing and future legizlation,
guidance, and frameworks {Alabama Numeracy Act, Alabama Literacy Act, etc)

# Guide personal seff-reflection practices and determine readiness for school administrator Alsbaras KRl scershiy ELRS WOk
leadership

»  Develop, refing, and progress monitor personal and schoaol leadership team goals and growth plans

»  Select educational opportunities for leadership and inform pessible career paths

Institutes of Higher «  Align preparation program curricula and learning experiences to the Alabama Standards for School
Education Leadership

»  Guide program development to teach aspiring leaders how to lead school-level implementation of
legislation, guidance, and frameworks [Alabama Numeracy Act, Alabama Literacy Act, etc.}




Alabama Principal Leadership Framework

(? Process

Surveyed district and school leaders in spring 2024 to identify focus
areas in need of greater support

Collaborated with other sections of the SDE to discuss alignment of
initiatives, strategies, and resources

Partnered with the Comprehensive Center Network
(formerly Region 7 CC)

Shared hard copies and website link with professional organizations,
EPPs, other SDE sections, superintendents, district leaders,
principals, and assistant principals

Developed, facilitated, and approved professional learning
experiences aligned with the framework

Co-planned and facilitated with district leaders based on their
priorities and needs

Professional Learning
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High-Quality Professional Learning

e Targeted school leadership development that improves the effectiveness of
school administrators in elevating student achievement through
professional study

e Comprehensive, sustained, job-embedded, and collaborative approach to
learning

e Aligned with the Alabama Standards for School Leadership
e Aligned with the Alabama Principal Leadership Framework

e Aligned with the Alabama Standards for Professional Learning
(adapted from the Learning Forward Standards)

Session 1 (February 2026)
Place the Ladder: The Middle Way to Instructional Leadership

O
Session 2 (March 2026)
. ‘ LEADERSH I P Teacher Talent and Retention through Teams and Temperament

\’ COLLABORATIVE
Session 3 (April 2026)

Principals as Talent Architects: Mastering Feedback, Evidence, and Adult Development

“ SCHOOL
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High-Quality Professional Learning

roCess

Conducted the Alabama Leadership Landscape (ALL) survey in Fall 2025 to learn about leader
learning priorities and preferences (e.g., modalities, incentives) according to principals, assistant
principals, and their superintendents

Analyzed ALL survey results by professional position, years of career experience, community
type (rural, suburban, urban), school type (elementary, middle, high), sense of efficacy

Piloted cohort model with a district before statewide implementation
Reviewed all professional learning experiences being submitted for APLDS credit

Maintained a published list of state-approved HQPL

Next Steps

Develop a APLDS Framework video series to build school administrator knowledge through
rigorous, yet convenient asynchronous, online professional learning; content is directly aligned
with the APLDS Framework’s “emerging” performance level which emphasizes knowledge and
understanding about administrative law and best practices

Continue to be responsive to needs based on performance evaluation results and professional
learning evaluation results (Guskey, 2026)



Alabama New Principal Mentoring Program

The Alabama State Department of Education (ALSDE) and the Council for Leaders in Alabama

Schools (CLAS) partner to provide all new principals in the state with one-on-one mentoring
support from a trained mentor.

What it is

A long-term relationship between a new principal mentee
and a trained principal mentor

Purpose

Fosters the professional, academic, or personal
development of the principal mentee

ALABAMA NEW PRINCIPAL .
MENTORING PROGRAM Duration

ANPMP Two consecutive years for all new principals




Alabama New Principal Mentoring Program

(? Process

e Developed a conceptual framework that represents the overarching goals and objectives of
the law, using key terminology from the law, mentoring best practices, and research from

the field of principal mentoring

e |dentify and hire exemplary principal mentors through a structured, multi-step approach
(application phase, initial screening, rubric evaluation, interviews, reference checks)

e |dentify and support new principals in partnership with district contacts

e Match mentors with first- and second-year
principals
e Train mentors throughout the year <
S
T/ school
e Conduct program audits at the end of the c? L;Efu:;;ﬁig
Mentoring for yea r E‘C -
E::EE.’::;::E -
A lentoring
Next Steps o
e Implement the Alabama Leadership Academy for \

all principals with 3+ years of experience

Alabama
Standards
for School
Leadership

Principal
~= Leadership
Framework



Alabama Principal and Assistant Principal

Evaluation System

Instructional

Professional
Leadership
Standards

Relational

Managerial
& Operational

Continuous
Improvement

Professional
Learning Plan

Feedback

Achievement

Performance
Results

SN

What makes an effective
evaluation system?
(Clifford, June 2025, Design Team Meeting)

Simplicity and clarity

Aligned to professional standards
Representative of daily work

Fair and differentiated

Validated so that users trust the information
Frequent so that feedback is part of the
culture and practice

Professional Learning Plan
(specified in law)

at least one goal for student academic
growth and/or achievement

at least one goal for school climate
high-quality professional learning from the
state-approved list



Alabama Principal and Assistant Principal
Evaluation System

(? Process

e Introduced the evaluation rubric first through the Alabama Principal Leadership
Framework

e Partnered with national experts being led by Dr. Matthew Clifford, WestEd Director of
Education Leadership Research and Technical Assistance

e Conducted content validation study of evaluation rubrics, including a review from outside
national experts

e Conducted the Alabama Leadership Landscape (ALL) survey in Fall 2025 to learn about
= 'S current leadership performance evaluation practices and needs (e.g., performance

7 N feedback experiences, supervisor training) according to principals, assistant principals,
</ \ and their superintendents

;V/ /" school

o / Leadership Standards

= Evaluation for School -
<

System Leadership N e x t S te p S

=
>
Leadership /f

Academ
y // )

e Conduct a pilot study in 206-27 with a representative sample of principals, assistant
principals, and their supervisors

Principal
Leadership

S e Scale statewide implementation in 2027-28 for all principals, assistant principals, and
their supervisors
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Alabama Principal Leadership Development System

Standards & Framework 2024_25

Visionary Instructional Managerial & Operational Relational Innovative
Leadership Leadership Leadership Leadership Leadership

L)

S w9 Program Completion
L

Program Components 68 (2.3%)

Principal
Pipeline
Programs

4 A

Increased Effectiveness Stipend
Principal Practices & Principals (up to $15,000)
Assistant Principal Practices Assistant Principals (up to $7,500)

Professional New Principal  Leadership Evaluation
Learning Mentoring Academy System

Targeted
Support

2,859

Completed

68

Not Completed

2,859 (97.7%)

0
B
School & Student School Administrator Workforce
e School Climate e Retention
e Academic Achievement e Vacancies
e Academic Growth e Distribution of Effective Administrators

To what extent do outcomes change for hard-to-staff schools?
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Alabama Principal Leadership Development System

Standards & Framework

Visionary Instructional Managerial & Operational Relational Innovative
Leadership Leadership Leadership Leadership Leadership
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Program Components

Professional New Principal  Leadership Evaluation ::‘;‘.Iizl Targeted
Learning Mentoring Academy System Programs Support

Increased Effectiveness Stipend
Principal Practices & Principals (up to $15,000)

Assistant Principal Practices Assistant Principals (up to $7,500)

a 22
B wer
School & Student School Administrator Workforce
e School Climate * Retention
e Academic Achievement e Vacancies

e Academic Growth e Distribution of Effective Administrators

To what extent do outcomes change for hard-to-staff schools?

Program Evaluation Plan

To what extent does the APLDS Program
improve the following school and student
outcomes?

= School climate

m Academic achievement
m Academic growth

To what extent does the APLDS Program
improve the following school
administrator workforce outcomes in
Alabama?
m Principal and assistant principal retention
» Principal and assistant principal vacancies
= Distribution of effective school
administrators
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Standards & Framework

Program Evaluation Plan

Leadership Leadership Leadership Leadership Leadership
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i 3. To what extent is school administrator
Program Components effectiveness associated with the
Principal

L[] L] ?
Professional  New Principal  Leadership Evaluation Pipeli Targeted fO].].OWIHg lmproved OUtcomes.
Learning Mentoring Academy System Prrgera":s Support [} School Chmate
= Academic achievement
4 N m Academic growth
|

U stipend Principal and assistant principal retention
Principal Practices & Principals (up to $15,000)

Assistant Principal Practices Assistant Principals (up to $7,500) 4
.

To what extent are the APLDS Program
components being implemented as

L]
designed?
a 22
gt wer
School & Student School Administrator Workforce
e School Climate e Retention
e Academic Achievement e Vacancies
e Academic Growth e Distribution of Effective Administrators

To what extent do outcomes change for hard-to-staff schools?



Alabama Principal Leadership Development System

Insights (So Far)

e It takes time! We have worked on this for over 2.5 years now.

e Share information often (e.g., memos, conferences, recordings, emails, website,
FAQs, meetings) and be available when help is needed.

e Make connections to current initiatives, expectations, and structures.
e |everage partnerships, relationships, and resources.

e Ensure consistent messaging.

e Talk with superintendents and keep them in the loop.

& / - \C . . . . .
N A e Prepare a communication, implementation, and program evaluation plan.

Leadership Standards

20 Evaluation for School
System Leadership

4

—_

e Create centralized data management systems at the state level (e.g., tracking
leaders, measures of success, professional learning, evaluation system).

Leadership

Alabama Principal Leadership
nnnnnnnnnnnnnnnn Academy /=

e Tailor to the unique needs of local contexts and school systems.

Leadership
Framework

e Ask for feedback and make adjustments as needed.



Every child. Every chance. Every day.

Dr. Anna Shepherd-Jones (anna.jones@alsde.edu)

& AlabamaPrincipals.org

, Alabama
Achieves
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