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The Importance of School Leadership

Effective school leaders impact…

● Student achievement and growth
● School climate
● Quality of teaching and learning
● Attracting and retaining effective teachers
● School improvement efforts

Strategic investments in leadership…

● No. of eligible AL principals = 1,401

● No. of eligible AL assistant principals = 1,526

● No. of AL teachers = 50,047

● No. of AL students = 717,473

(2024-25 school year)

(Darling-Hammond et al., 2024; Grissom et al., 2021; Leithwood et al., 2004)

“Principals really matter. Indeed, it is difficult to envision an investment with a higher 
ceiling on its potential return than a successful effort to improve principal leadership.”

(Grissom et al. , 2021)



Purpose of the Law

1. Create and implement the Alabama Principal Leadership Development System 

for public K-12 education

2. Provide for the creation and implementation of a mentoring program for new 

principals and a continuing professional learning program for principals and 

assistant principals

3. Provide annual stipends for principals and assistant principals who satisfactorily 

complete the program requirements of the Alabama Principal Leadership 

Development System

The School Principal Leadership and Mentoring Act (Act 2023 - 340) was passed 
in June 2023 to:



Program Goal
Increase the effectiveness of school administrators resulting in improved academic 
outcomes for all students

Measures of Success
● Principal retention

● School climate

● Academic achievement and 
growth



How to Increase Principal Effectiveness

Use research about leadership skills and behaviors that are associated 

with better outcomes to create leader support systems

(Grissom et al. , 2021)



Program Components

● Updated standards for school administrators

● A research-based principal leadership 
framework aligned with the standards

● High-quality professional learning for 
principals and assistant principals

● Principal mentoring program for new 
principals

● Evaluation system for school administrators 

● Year-long leadership academy for principals



Program Design Team

Based on appointments from the State Superintendent of Education, Council for Leaders in Alabama Schools (CLAS), School Superintendents of 
Alabama (SSA), Alabama Education Association (AEA), Alabama Association of School Boards (AASB), Alabama Commission on Higher Education 
(ACHE), A+ Education Partnership, and the Governor, the team included:

● Superintendents 

● District Administrators

● Principals 

● Assistant Principals 

● Teachers 

● School Board Members 

● Higher Education Faculty 

● Governor’s Office Cabinet & Staff Members

● Professional Organization Members (A+ Education Partnership)

the group of individuals appointed to design the Alabama Principal Leadership Development System



and

APLDS Evaluation System
(entire system)

Legislation

Alabama Standards for School Leadership

Alabama Principal Leadership Framework

Alabama New Principal Mentoring Program

APLDS Evaluation System (PLP)

At Least 30 APLDS Clock Hours

New Principal Mentoring

APLDS Evaluation System

Alabama Leadership Academy

and

Alabama Leadership Academy

Principal Pipeline Programs

Targeted Support

2023                          2024-25                                           2027-28                                 2029-30

Principal Act Timeline



Alabama Standards for School Leadership
Alabama Standards for School Leadership define the nature, quality of work, and 
expectations that current research and best practices indicate are critical to student 
learning and other positive school outcomes. The Standards are organized around 
the 5 Domains of Principal Effectiveness with a series of indicators which elaborate 
the practices that are necessary to meet the Standard.

5 Domains of Principal Effectiveness



Alabama Standards for School Leadership

Process
● Met with Missouri SDE, principals, and principal coaches

● Reviewed national standards and other state leadership standards, current 

state leadership standards, and research (e.g., Grissom et al., 2021)

● Drafted standards and opened for public hearing and comment

● Reviewed comments and finalized recommendations

● Approved by SDE leadership and state board

● Code change (Rule 290-4-3-.04)

● Built resources and facilitated sessions to understand standards

● Used standards to guide the development of other APLDS program 

components

● Met with ALSDE Education Certification and Alabama Association of 

Professors of Educational Leadership (AAPEL); EPPs are currently aligning 

coursework to standards

https://admincode.legislature.state.al.us/administrative-code/290-4-3-.04


Alabama Principal Leadership Framework
● Grounded in the Alabama Standards for School Leadership

● Playbook to equip, develop, and empower school leaders 
throughout their career pathway

● Provides a clear and shared vision for principal leadership and 
an understanding of how to leverage evidence-based practices 
to improve outcomes for all students

AlabamaPrincipals.org

https://www.alabamaprincipals.org/framework


Alabama Principal Leadership Framework



Example

Alabama Principal Leadership Framework







Appendix E

pages 119-133

Alabama Principal Leadership Framework

Based on the U.S. Department of Education School Climate Surveys (EDSCLS) School Climate Model 

created in partnership with National Center on Safe Supportive Learning Environments (NCSSLE)

https://www.alabamaprincipals.org/_files/ugd/3d41b7_0b84c3b05ce8496684c3a50d1d9bfddd.pdf
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsafesupportivelearning.ed.gov%2Fedscls%2Fmeasures&data=05%7C02%7Canna.jones%40ALSDE.edu%7C67c3bd6bfa394767bb0108dd40b63d2b%7C351f1fc546a145dcb71143cc7df1b62b%7C0%7C0%7C638737873659487879%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ZejkRThrUG59KaSEx8sQOuO1qJfTYMoP1EQhzEgIzdY%3D&reserved=0


Alabama Principal Leadership Framework
Example Uses

● Establish commonly understood standards and 

expectations for school administrators

● Align, develop, and implement professional learning 

opportunities and individualized one-on-one support 

(coaching, mentoring) offered to school administrators

● Guide self-reflection practices for school administrators

● Provide actionable feedback for growth and evaluation 

to school-level administrators

● Guide efforts to identify, recruit, and hire future school 

administrators

Page 3



Alabama Principal Leadership Framework

Process
● Surveyed district and school leaders in spring 2024 to identify focus 

areas in need of greater support

● Collaborated with other sections of the SDE to discuss alignment of 

initiatives, strategies, and resources

● Partnered with the Comprehensive Center Network                

(formerly Region 7 CC)

● Shared hard copies and website link with professional organizations, 

EPPs, other SDE sections, superintendents, district leaders, 

principals, and assistant principals

● Developed, facilitated, and approved professional learning 

experiences aligned with the framework

● Co-planned and facilitated with district leaders based on their 

priorities and needs



High-Quality Professional Learning
● Targeted school leadership development that improves the effectiveness of 

school administrators in elevating student achievement through 
professional study

● Comprehensive, sustained, job-embedded, and collaborative approach to 
learning

● Aligned with the Alabama Standards for School Leadership

● Aligned with the Alabama Principal Leadership Framework

● Aligned with the Alabama Standards for Professional Learning              
(adapted from the Learning Forward Standards) 

Session 1 (February 2026)
Place the Ladder: The Middle Way to Instructional Leadership

Session 2 (March 2026)
Teacher Talent and Retention through Teams and Temperament

Session 3 (April 2026)
Principals as Talent Architects: Mastering Feedback, Evidence, and Adult Development



High-Quality Professional Learning

Process
● Conducted the Alabama Leadership Landscape (ALL) survey in Fall 2025 to learn about leader 

learning priorities and preferences (e.g., modalities, incentives) according to principals, assistant 

principals, and their superintendents

● Analyzed ALL survey results by professional position, years of career experience, community 

type (rural, suburban, urban), school type (elementary, middle, high), sense of efficacy

● Piloted cohort model with a district before statewide implementation

● Reviewed all professional learning experiences being submitted for APLDS credit

● Maintained a published list of state-approved HQPL

Next Steps
● Develop a APLDS Framework video series to build school administrator knowledge through 

rigorous, yet convenient asynchronous, online professional learning; content is directly aligned 

with the APLDS Framework’s “emerging” performance level which emphasizes knowledge and 

understanding about administrative law and best practices

● Continue to be responsive to needs based on performance evaluation results and professional 

learning evaluation results (Guskey, 2026)



Alabama New Principal Mentoring Program

What it is
A long-term relationship between a new principal mentee 

and a trained principal mentor

Purpose
Fosters the professional, academic, or personal 

development of the principal mentee

Duration
Two consecutive years for all new principals

The Alabama State Department of Education (ALSDE) and the Council for Leaders in Alabama 
Schools (CLAS) partner to provide all new principals in the state with one-on-one mentoring 
support from a trained mentor. 



Alabama New Principal Mentoring Program

Process
● Developed a conceptual framework that represents the overarching goals and objectives of 

the law, using key terminology from the law, mentoring best practices, and research from 

the field of principal mentoring

● Identify and hire exemplary principal mentors through a structured, multi-step approach 

(application phase, initial screening, rubric evaluation, interviews, reference checks)

● Identify and support new principals in partnership with district contacts

● Match mentors with first- and second-year 

principals

● Train mentors throughout the year

● Conduct program audits at the end of the 

year 

Next Steps
● Implement the Alabama Leadership Academy for 

all principals with 3+ years of experience



Alabama Principal and Assistant Principal 
Evaluation System What makes an effective 

evaluation system?
(Clifford, June 2025, Design Team Meeting)

● Simplicity and clarity

● Aligned to professional standards

● Representative of daily work

● Fair and differentiated

● Validated so that users trust the information

● Frequent so that feedback is part of the 

culture and practice

Professional Learning Plan
(specified in law)

1. at least one goal for student academic    

growth and/or achievement

2. at least one goal for school climate

3. high-quality professional learning from the 

state-approved list



Alabama Principal and Assistant Principal 
Evaluation System

Process
● Introduced the evaluation rubric first through the Alabama Principal Leadership 

Framework

● Partnered with national experts being led by Dr. Matthew Clifford, WestEd Director of 

Education Leadership Research and Technical Assistance

● Conducted content validation study of evaluation rubrics, including a review from outside 

national experts

● Conducted the Alabama Leadership Landscape (ALL) survey in Fall 2025 to learn about 

current leadership performance evaluation practices and needs (e.g., performance 

feedback experiences, supervisor training) according to principals, assistant principals, 

and their superintendents

Next Steps
● Conduct a pilot study in 206-27 with a representative sample of principals, assistant 

principals, and their supervisors

● Scale statewide implementation in 2027-28 for all principals, assistant principals, and 

their supervisors



2024-25 
Program Completion

68 (2.3%)

2,859 (97.7%)



Program Evaluation Plan

1. To what extent does the APLDS Program 
improve the following school and student 
outcomes?
■ School climate
■ Academic achievement
■ Academic growth

2. To what extent does the APLDS Program 
improve the following school 
administrator workforce outcomes in 
Alabama?
■ Principal and assistant principal retention
■ Principal and assistant principal vacancies
■ Distribution of effective school 

administrators



Program Evaluation Plan

3. To what extent is school administrator 
effectiveness associated with the 
following improved outcomes?
■ School climate
■ Academic achievement
■ Academic growth
■ Principal and assistant principal retention

4. To what extent are the APLDS Program 
components being implemented as 
designed?



Alabama Principal Leadership Development System

Insights (So Far)
● It takes time! We have worked on this for over 2.5 years now.

● Share information often (e.g., memos, conferences, recordings, emails, website, 

FAQs, meetings) and be available when help is needed.

● Make connections to current initiatives, expectations, and structures.

● Leverage partnerships, relationships, and resources.

● Ensure consistent messaging.

● Talk with superintendents and keep them in the loop.

● Prepare a communication, implementation, and program evaluation plan.

● Create centralized data management systems at the state level (e.g., tracking 

leaders, measures of success, professional learning, evaluation system).

● Tailor to the unique needs of local contexts and school systems.

● Ask for feedback and make adjustments as needed.



Every child. Every chance. Every day.

AlabamaPrincipals.org

Dr. Anna Shepherd-Jones (anna.jones@alsde.edu)


